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Ñó÷àñí³ òåíäåíö³¿ òà òðåíäè ðîçâèòêó ìåíåäæìåíòó 
ïåðñîíàëó ÿê ïðîâ³äíî¿ ôóíêö³¿ óïðàâë³ííÿ îðãàí³çàö³ºþ

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ìåòîäîëîã³÷í³ îñíîâè ñó÷àñíèõ òåíäåíö³é óïðàâë³ííÿ 
ïåðñîíàëîì ï³äïðèºìñòâà ç ìåòîþ ¿õ îïòèì³çàö³¿ òà êîðèãóâàííÿ òðåíäó ðîçâèòêó.

Ìåòîþ äîñë³äæåííÿ º ñèñòåìíå òåîðåòè÷íå ³ ïðàêòè÷íå îá´ðóíòóâàííÿ ïðîöåñ³â óïðàâë³ííÿ 
ïåðñîíàëîì ï³äïðèºìñòâà òà îïòèì³çàö³ÿ âèòðàò ï³äïðèºìñòâà, àíàë³ç ïðîöåñ³â ôîðìóâàííÿ òà 
âèêîðèñòîâóâàííÿ ëþäñüêîãî êàï³òàëó.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàíî çàãàëüíîíàóêîâ³ òà ñïåö³àëüí³ ìåòîäè äîñë³äæåí-
íÿ, ïðè îáðîáö³ é àíàë³ç³ ³íôîðìàö³¿ âèêîðèñòîâóâàëèñÿ òðàäèö³éí³ ìåòîäè ³ ïðèéîìè åêîíîì³÷íîãî 
àíàë³çó, ïëàíóâàííÿ òà ïðîãíîçóâàííÿ (ñòàòèñòè÷íèé, òàáëè÷íèé, ïîð³âíÿííÿ, ³íäåêñíèé, âåðòè-
êàëüíèé, ãîðèçîíòàëüíèé, ìåòîäè ìîäåëþâàííÿ, òîùî).

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ ïðîâåäåíèõ äîñë³äæåíü áóëî ïîêàçàíî, ùî êîæíà àâòîíîìíà 
ñàìîñò³éíà îðãàí³çàö³ÿ â ãàëóç³ åêîíîì³êè, ùîá âèæèòè òà ðîçâèâàòèñÿ â ñó÷àñíîìó êîíêóðåíòíîìó 
ñåðåäîâèù³, ïîâèííà åôåêòèâíî óïðàâëÿòè ñâî¿ìè ðåñóðñàìè çîêðåìà òðóäîâèìè, òîáòî âèðîáëÿ-
òè òîâàðè òà ïîñëóãè, ÿê³ ìàþòü ïëàòîñïðîìîæíèé ïîïèò íà ðèíêó, ïîêðàùóâàòè ¿õ ÿê³ñòü, óð³çíî-
ìàí³òíþâàòè àñîðòèìåíò òîâàð³â òà ïîñëóã, çíèæóâàòè âèòðàòè íà âèðîáíèöòâî îäèíèö³ ïðîäóêö³¿, 
çá³ëüøóâàòè âèðîáíèöòâî òîâàð³â òà ïîñëóã ³, â ê³íöåâîìó ï³äñóìêó, îòðèìóâàòè â³ä ñâîº¿ ä³ÿëüíîñò³ 
ìàêñèìàëüíî âèñîêèé ïðèáóòîê. Ìèñòåöòâî óïðàâë³ííÿ åêîíîì³êîþ ïîëÿãàº â îñíîâíîìó â ìàê-
ñèìàëüíîìó çàäîâîëåíí³ ïîòðåá ñóñï³ëüñòâà â óìîâàõ îáìåæåíîñò³ ðåñóðñ³â. Òàê ñàìî êîæíå ï³ä-
ïðèºìñòâî çàäîâîëüíÿº ñâî¿ ð³çíîìàí³òí³ ïîòðåáè â çàëåæíîñò³ â³ä íàÿâíîñò³ ãðîøåé ó áþäæåò³ òà 
òîâàð³â ³ ïîñëóã, ÿê³ ïðîïîíóþòüñÿ íà ðèíêó, ¿õ ÿê³ñíèõ õàðàêòåðèñòèê, ö³í ³ ñòàâîê.

Åôåêòèâí³ñòü âèðîáíèöòâà âèçíà÷àºòüñÿ ñï³ââ³äíîøåííÿì ì³æ ðåçóëüòàòîì ä³ÿëüíîñò³ íà âèõîä³ 
òà ñóêóïíèìè âèòðàòàìè íà âõîä³. Åêîíîì³÷íèé ñåíñ áóäü–ÿêîãî âèðîáíèöòâà ïîëÿãàº â îòðèìàíí³ 
äîõîäó, ùî ïåðåâèùóº âèòðàòè: ÷èì á³ëüøà ð³çíèöÿ ì³æ íèìè, òèì êðàùå.

Ó ñôåð³ óïðàâë³ííÿ îðãàí³çàö³ºþ, çîêðåìà â óïðàâë³íí³ ïåðñîíàëîì, ìàº ïðåâàëþâàòè ïðèíöèï 
åêîíîì³÷íî¿ çðó÷íîñò³ òà âèãîäè. Êîæíå óïðàâë³íñüêå ð³øåííÿ ïîâèííî ïåðåäáà÷àòè âèð³øåííÿ 
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êîíêðåòíî¿ ïðîáëåìíî¿ ñèòóàö³¿, îòðèìàííÿ çàçäàëåã³äü çàäàíîãî ðåçóëüòàòó. Åôåêòèâí³ñòü óïðàâ-
ë³ííÿ ïåðñîíàëîì ìîæíà îö³íþâàòè ïî–ð³çíîìó â çàëåæíîñò³ â³ä äîñë³äæóâàíîãî àñïåêòó åôåê-
òèâíîñò³. Â³ä öüîãî áóäå çàëåæàòè ñïîñ³á âèðàæåííÿ ðåçóëüòàòó ³ âèòðàò.

ßêùî íåîáõ³äíî äîñë³äèòè äèíàì³êó ïðîäóêòèâíîñò³ ïðàö³, òî ðåçóëüòàò ä³ÿëüíîñò³ âèðàæàòèìåòüñÿ 
îáñÿãîì ïðîäóêö³¿ çà â³äïîâ³äíèé ïåð³îä, à âèòðàòè õàðàêòåðèçóâàòèìóòü çàãàëüíèì ðîáî÷èì ÷àñîì, 
âèòðà÷åíèì íà âèðîáíèöòâî ïåâíîãî îáñÿãó ïðîäóêö³¿ òà ïîñëóã àáî ê³ëüê³ñòü ïðàö³âíèê³â, ÿê³ áðàëè 
ó÷àñòü ó âèðîáíèöòâ³. ßêùî âèòðàòè ïîäàòè ó âèãëÿä³ çàãàëüíîãî âèêîðèñòàíîãî ôîíäó îïëàòè ïðàö³, 
òî ìàòèìåìî ïîêàçíèê åôåêòèâíîñò³ ÷èííî¿ ñèñòåìè ìàòåð³àëüíîãî ñòèìóëþâàííÿ ïåðñîíàëó.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Åêîíîì³êà òà óïðàâë³ííÿ íàö³îíàëüíèì ãîñïîäàðñòâîì íà 
ìàêðîåêîíîì³÷íîìó òà ì³êðîåêîíîì³÷íîìó ð³âíÿõ, ìåíåäæìåíò ïåðñîíàëó, óïðàâë³ííÿ òðóäîâèìè 
ðåñóðñàìè, åêîíîì³êà ï³äïðèºìñòâà.

Âèñíîâêè. Ó ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ, áåðó÷è äî óâàãè ìíîæèíó äîäàòêîâèõ ÷èííè-
ê³â äëÿ îïòèìàëüíî¿ îö³íêè åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì íåîáõ³äíî ïðîàíàë³çóâàòè äèíàì³êó 
ñï³ââ³äíîøåííÿ ì³æ áàëàíñîâèì ïðèáóòêîì ³ çàãàëüíèìè âèòðàòàìè íà îïëàòó ïðàö³, à òàêîæ ÿê çì³-
íþºòüñÿ ÷àñòêà âèòðàò íà îïëàòó ïðàö³ â çàãàëüí³é ñóêóïíîñò³ âèòðàò íà âèðîáíèöòâî. ßêùî çà ê³ëü-
êà ñóì³æíèõ ïåð³îä³â ñïîñòåð³ãàºòüñÿ ïîçèòèâíà äèíàì³êà ñï³ââ³äíîøåííÿ êàäð³â, ïðèáóòê³â ³ âèòðàò 
íà îïëàòó ïðàö³, ÿêùî ÷àñòêà âèòðàò íà îïëàòó ïðàö³ â çàãàëüí³é ñóêóïíîñò³ âèòðàò íà âèðîáíèöòâî 
çðîñòàº, òî öå ñâ³ä÷èòü ïðî åôåêòèâí³ñòü ïîë³òèêè äîõîä³â ïðàö³, õîðîøó îðãàí³çàö³þ îïëàòè ïðàö³.

Ï³äâèùåííÿ çàãàëüíî¿ ïðîäóêòèâíîñò³, ïðîäóêòèâíîñò³ ïðàö³, ðåíòàáåëüíîñò³, çá³ëüøåííÿ ïðè-
áóòêó, âèêîíàííÿ ïëàí³â âèïóñêó ïðîäóêö³¿ àáî ïîñëóã, çá³ëüøåííÿ îáñÿã³â ðåàë³çàö³¿ ïðîäóêö³¿ – âñ³ 
ö³ ïîêàçíèêè â³äîáðàæàþòü âèñîêèé ð³âåíü ìåíåäæìåíòó ï³äïðèºìñòâà â ö³ëîìó ³, çîêðåìà, âèñî-
êèé ð³âåíü óïðàâë³ííÿ ïåðñîíàëîì.

Ð³âåíü ñîö³àëüíî¿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì õàðàêòåðèçóºòüñÿ ïîêàçíèêàìè òà êðè-
òåð³ÿìè, ÿê³ â³äîáðàæàþòü ð³çí³ àñïåêòè ïðèâàáëèâîñò³ ÷è íåïðèâàáëèâîñò³ ðîáîòè â äàíîìó òðó-
äîâîìó êîëåêòèâ³, çàäîâîëåí³ñòü ÷è íåçàäîâîëåí³ñòü ëþäåé ðîáîòîþ.

×àñòêîâèìè ïîêàçíèêàìè ñîö³àëüíî¿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì º: äèíàì³êà çðîñòàí-
íÿ ðåàëüíî¿ çàðîá³òíî¿ ïëàòè ïðàö³âíèê³â; ãàðàíò³¿ ïðàöåâëàøòóâàííÿ ïðîòÿãîì òðèâàëîãî ÷àñó (â³ä-
ñóòí³ñòü çàãðîçè âòðàòè ðîáîòè); ñòàá³ëüí³ñòü êàäð³â; ñòàí óìîâ ïðàö³ òà êóëüòóðíî–ïîáóòîâîãî îá-
ñëóãîâóâàííÿ íà âèðîáíèöòâ³; ìîæëèâîñò³ íàâ÷àííÿ òà ïðîôåñ³éíîãî ðîçâèòêó; ð³âåíü ñîö³àëüíîãî 
ñòðàõóâàííÿ; Ñîö³àëüíî–ïñèõîëîã³÷íèé êë³ìàò â ñòðóêòóðíèõ ï³äðîçä³ëàõ ³ íà ï³äïðèºìñòâ³ â ö³ëîìó.

Çàãàëüíèé ð³âåíü ñîö³àëüíî¿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì ìîæíà îö³íèòè çà ïîêàçíèêàìè 
çàäîâîëåíîñò³ ïðàö³âíèê³â ðîáîòîþ, ÿêà âèçíà÷àºòüñÿ íà îñíîâ³ êîíêðåòíèõ ñîö³îëîã³÷íèõ äîñë³äæåíü.

Óïðàâë³ííÿ ïåðñîíàëîì ÿê ôóíêö³ÿ óïðàâë³ííÿ ï³äïðèºìñòâîì º ñêëàäíèì ³ áàãàòîãðàííèì ïðîöåñîì, 
ùî â³äáóâàºòüñÿ â ÷àñ³ òà ïðîñòîð³. ßêùî êåðóþòü öèì ïðîöåñîì ìåíåäæåðè ³ç ñó÷àñíèì ðîçóì³ííÿì ðîë³ 
òà çíà÷åííÿ ëþäñüêîãî ÷èííèêó, âèêîðèñòîâóþ÷è ñâ³òîâèé äîñâ³ä, íàêîïè÷åíèé áàãàòüìà ïîêîë³ííÿìè 
â÷åíèõ ³ ìåíåäæåð³â–ïðàêòèê³â, òî êîìïàí³ÿ ãàðàíòîâàíî ìàòèìå êîíêóðåíòîñïðîìîæíèé ïåðñîíàë. Ö³ 
êàäðè íå ò³ëüêè óñï³øíî âèð³øóâàòèìóòü ïîòî÷í³ ñêëàäí³ âèðîáíè÷³ çàâäàííÿ, à é áóäóòü íàä³éíîþ çàïî-
ðóêîþ ïîñòóïàëüíîãî ðîçâèòêó ï³äïðèºìñòâà, íåçâàæàþ÷è íà âñ³ çîâí³øí³ òðóäíîù³ òà çàãðîçè.

Êëþ÷îâ³ ñëîâà: ìåíåäæìåíò ïåðñîíàëó, ïåðñîíàë ï³äïðèºìñòâà, ïðîäóêòèâí³ñòü ïðàö³, ëþä-
ñüêèé êàï³òàë, óìîâè ïðàö³, ìîòèâàö³ÿ ïåðñîíàëó, ÷èííèêè óìîâ ïðàö³.
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Modern trends and trends in the development  
of personnel management as a leading function 

of organization management
The subject of the study is the theoretical and methodological basis of modern trends in personnel 

management of the enterprise with the aim of optimizing them and correcting the development trend.
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The purpose of the study is the systematic theoretical and practical substantiation of the 
company’s personnel management processes and the optimization of the company’s costs, the 
analysis of the processes of formation and use of human capital.

Research methods. The article uses general scientific and special research methods, while processing 
and analyzing information traditional methods and techniques of economic analysis, planning and 
forecasting (statistical, tabular, comparison, index, vertical, horizontal, modeling methods, etc.) were used.

Results of work. As a result of the conducted research, it was shown that every autonomous 
independent organization in the field of economy, in order to survive and develop in the modern 
competitive environment, must effectively manage its resources, in particular labor resources, that 
is, produce goods and services that have a solvent demand on the market, improve their quality, to 
diversify the range of goods and services, to reduce costs for the production of a unit of products, to 
increase the production of goods and services and, ultimately, to obtain the highest possible profit 
from their activities. The art of economic management consists mainly in the maximum satisfaction of 
society’s needs in conditions of limited resources. Similarly, each enterprise satisfies its various needs 
depending on the availability of money in the budget and the goods and services offered on the market, 
their quality characteristics, prices and rates.

The efficiency of production is determined by the ratio between the result of activity at the output and 
the aggregate costs at the input. The economic meaning of any production is to obtain income that 
exceeds costs: the greater the difference between them, the better.

In the field of organization management, in particular in personnel management, the principle of 
economic convenience and benefit should prevail. Each managerial decision should involve solving 
a specific problem situation, obtaining a predetermined result. The effectiveness of personnel 
management can be evaluated differently depending on the investigated aspect of effectiveness. The 
method of expressing the result and costs will depend on this.

If it is necessary to study the dynamics of labor productivity, then the result of activity will be expressed by 
the volume of products for the corresponding period, and the costs will be characterized by the total working 
time spent on the production of a certain volume of products and services or the number of employees who 
participated in production. If the costs are submitted in the form of the total used wage fund, then we will 
have an indicator of the effectiveness of the current system of financial incentives for personnel.

Field of application of results. Economics and management of the national economy at the 
macroeconomic and microeconomic levels, personnel management, labor resources management, 
enterprise economics.

Conclusions. As a result of the research, taking into account a number of additional factors, for 
the optimal assessment of the effectiveness of personnel management, it is necessary to analyze the 
dynamics of the relationship between balance sheet profit and total labor costs, as well as how the 
share of labor costs in the total set of production costs changes. If for several adjacent periods there 
is a positive dynamic in the ratio of personnel, profits and labor costs, if the share of labor costs in the 
total set of production costs increases, then this indicates the effectiveness of the labor income policy, 
a good organization of labor costs.

Increase in overall productivity, labor productivity, profitability, increase in profit, fulfillment of product 
or service release plans, increase in sales volumes – all these indicators reflect a high level of enterprise 
management as a whole and, in particular, a high level of personnel management.

The level of social effectiveness of personnel management is characterized by indicators and criteria 
that reflect various aspects of the attractiveness or unattractiveness of work in a given workforce, 
people’s satisfaction or dissatisfaction with work.

Partial indicators of the social effectiveness of personnel management are: the dynamics of the 
growth of the real wages of employees; employment guarantees for a long time (absence of the threat 
of job loss); staff stability; the state of working conditions and cultural and household services at the 
workplace; training and professional development opportunities; level of social insurance; Socio–
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Ïîñòàíîâêà ïðîáëåìè. Ñó÷àñí³ ïðîáëåìè ó 
ñôåð³ óïðàâë³ííÿ ïåðñîíàëîì çóìîâëåí³ ñêëàä-
íèìè ïðîöåñàìè, ÿê³ âèíèêàþòü ñüîãîäí³ â åêî-
íîì³÷í³é, ïîë³òè÷í³é òà ñîö³àëüí³é ñôåðàõ Óêðà-
¿íè. Äëÿ ¿õ âèð³øåííÿ íåîáõ³äíî çàñòîñîâóâàòè 
êîìïëåêñíèé ï³äõ³ä ç óðàõóâàííÿì ñó÷àñíèõ òåí-
äåíö³é ³ òðåíä³â ðîçâèòêó ìåíåäæìåíòó ïåðñîíà-
ëó ñó÷àñíîãî ï³äïðèºìñòâà.

Íàïðÿìîê äîñë³äæåííÿ – ôîðìóâàííÿ âåêòîðó 
àíàë³òè÷íî¿ ðîáîòè, ùî àêöåíòóº óâàãó íà ôóíêö³ÿõ 
óïðàâë³ííÿ îðãàí³çàö³ºþ. Ìåíåäæìåíò ïåðñîíàëó 
ï³äïðèºìñòâà ìàº âèéòè çà ìåæ³ âëàñíîãî á³çíåñó òà 
ïåðåîñìèñëèòè ñâîþ ðîëü ó øèðøîìó ñîö³àëüíî-
ìó êîíòåêñò³. Îá’ºäíàííÿ çóñèëü òîï–ìåíåäæìåí-
òó äëÿ ïîáóäîâè ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó 
ñòàíå êîíêóðåíòíîþ ïåðåâàãîþ äëÿ òèõ êîìïàí³é, ÿê³ 
õî÷óòü çàëó÷èòè âèñîêîêâàë³ô³êîâàíèõ ñïåö³àë³ñ-
ò³â, ï³äâèùèòè ëîÿëüí³ñòü êë³ºíò³â ³ çàáåçïå÷èòè ï³ä-
òðèìêó äëÿ äîâãîñòðîêîâîãî çðîñòàííÿ.

Ñüîãîäí³ âñå á³ëüøå êîìïàí³é ðîçóì³þòü âàæ-
ëèâ³ñòü âïðîâàäæåííÿ íåîáõ³äíèõ çì³í òà âðàõó-
âàííÿ ëþäñüêîãî ÷èííèêà ï³ä ÷àñ ðîçðîáêè ö³ëåé 
òà ôîðìóâàííÿ ñòðàòåã³¿ ðîçâèòêó êîìïàí³¿.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðîáëå-
ìè. Ïðîáëåìàòèö³ óïðàâë³ííÿ ëþäñüêèìè ðåñóð-
ñàìè ïðèñâÿòèëè ñâî¿ íàóêîâ³ ïðàö³ ÷èìàëî â³-
ò÷èçíÿíèõ òà çàðóá³æíèõ ó÷åíèõ, çîêðåìà: Êîëîò 
À.Ì., Øê³ëüíÿê Ì. Ì., Öèìáàëþê Ñ.Î., Ïåòþõ Â. Ì., 
Áàçèëþê Á. Ã., Bauer, T., Erdogan, B., òà ³íø³.

Ìåòîþ ñòàòò³ º âèâ÷åííÿ ñó÷àñíèõ òåíäåíö³é 
òà ïîøóê íîâèõ ³íñòðóìåíò³â ³ ìåòîä³â óïðàâë³í-
íÿ ïåðñîíàëîì, ÿê³ äîïîìîæóòü ñôîðìóâàòè íî-
â³ òðåíäè äëÿ ïîäàëüøîãî ï³äâèùåííÿ åôåêòèâ-
íîñò³ âèêîðèñòàííÿ ëþäñüêîãî êàï³òàëó. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Îñíîâí³ åëå-
ìåíòè åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì, òàê³ 
ÿê åêîíîì³÷íèé, îðãàí³çàö³éíèé ³ ñîö³àëüíèé, ò³ñ-

íî ïîâ’ÿçàí³ ³ âçàºìîä³þòü, õî÷à ïåâíà ïåðåâàãà 
íàëåæèòü îðãàí³çàö³éí³é åôåêòèâíîñò³. Öå ïîÿñ-
íþºòüñÿ òèì, ùî óïðàâë³íñüê³ ð³øåííÿ â îñíîâ-
íîìó òðàíñôîðìóþòüñÿ â êîíêðåòí³ îðãàí³çàö³é-
í³ çàõîäè. Çàâäÿêè ÷³òê³é îðãàí³çàö³¿ âèðîáíèöòâà ³ 
ïðàö³, à îòæå, êðàùîìó âèêîðèñòàííþ âñ³õ âèðîá-
íè÷èõ ðåñóðñ³â ïîêðàùóþòüñÿ åêîíîì³÷í³ ðåçóëü-
òàòè ï³äïðèºìñòâà. Öå ñòâîðþº êðàù³ ô³íàíñîâ³ 
ìîæëèâîñò³ äëÿ ï³äâèùåííÿ ÿêîñò³ òà ð³âíÿ æèò-
òÿ ïåðñîíàëó: çðîñòàííÿ äîõîä³â ïðàö³âíèê³â, ïî-
ë³ïøåííÿ óìîâ ïðàö³ òîùî, ùî º ïðîÿâîì ñîö³àëü-
íî¿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì. ² ÿêùî 
áóäóòü ïîêðàùåí³ ìàòåð³àëüí³, îðãàí³çàö³éí³, ñî-
ö³àëüíî–ïñèõîëîã³÷í³, ìîðàëüíî–åòè÷í³ òà ³íø³ 
óìîâè ïðàö³ ïåðñîíàëó, öå îáîâ’ÿçêîâî ïîçíà-
÷èòüñÿ íà ïîäàëüøîìó çðîñòàíí³, îðãàí³çàö³éí³é 
òà åêîíîì³÷í³é åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíà-
ëîì. Öåé âçàºìîçâ’ÿçîê åëåìåíò³â åôåêòèâíîñò³ 
óïðàâë³ííÿ ïåðñîíàëîì ïîêàçàíî íà ðèñ. 1.

ßê ïðàâèëî, íà åôåêòèâí³ñòü îðãàí³çàö³¿ âïëè-
âàº ê³ëüêà ÷èííèê³â: âíóòð³øí³õ ³ çîâí³øí³õ, îá’ºê-
òèâíèõ ³ ñóá’ºêòèâíèõ. Àëå âñå çàëåæèòü â³ä 
ëþäñüêîãî ÷èííèêà, â³ä ð³âíÿ êîíêóðåíòîñïðî-
ìîæíîñò³ ïåðñîíàëó â ö³ëîìó, â³ä ïðîôåñ³îíàë³ç-
ìó âèùîãî êåð³âíèöòâà, â³ä éîãî çäàòíîñò³ äîëàòè 
âïëèâ íåãàòèâíèõ çîâí³øí³õ ÷èííèê³â ³ ðîçóìíî 
âèêîðèñòîâóâàòè íàÿâí³ ðåñóðñè, â ïåðøó ÷åðãó 
ëþäñüê³. Çðåøòîþ, ÿê â³äîìî, âñå âèð³øóº ïåð-
ñîíàë. Íå äàðìà ìåíåäæåðè ïðîâ³äíèõ ñâ³òîâèõ 
êîìïàí³é ïðèä³ëÿþòü íàéá³ëüøó óâàãó ðîçâèòêó 
ëþäñüêèõ ðåñóðñ³â. Îòæå, îñíîâíà óâàãà óïðàâ-
ë³ííÿ ïåðñîíàëîì ñó÷àñíî¿ êîìïàí³¿ ìàº áó-
òè çîñåðåäæåíà íà ðîçâèòêó ëþäñüêèõ ðåñóðñ³â, 
àêòèâ³çàö³¿ íàóêîâî–äîñë³äíî¿ òà ïðîåêòíî–êîí-
ñòðóêòîðñüêî¿ ðîáîòè, ñòàá³ë³çàö³¿ òðóäîâèõ â³ä-
íîñèí, ñïðîùåíí³ îðãàí³çàö³éíî¿ ñòðóêòóðè, ðîç-
âèòêó êàð’ºðè ïðàö³âíèê³â òîùî [4, 7].

psychological climate in structural divisions and the enterprise as a whole.

The general level of social effectiveness of personnel management can be assessed by indicators of 
employee satisfaction with work, which is determined on the basis of specific sociological studies.

Personnel management as a function of enterprise management is a complex and multifaceted 
process that takes place in time and space. If this process is managed by managers with a modern 
understanding of the role and importance of the human factor, using the world experience accumulated 
by many generations of scientists and practical managers, the company is guaranteed to have a 
competitive staff. These personnel will not only successfully solve the current complex production 
tasks, but will also be a reliable guarantee of the progressive development of the enterprise, despite all 
external difficulties and threats.

Keywords: personnel management, enterprise personnel, labor productivity, human capital, 
working conditions, personnel motivation, factors of working conditions.
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Ó åêîíîì³÷íî ðîçâèíåíèõ êðà¿íàõ ³íâåñòèö³¿ â 
ïåðñîíàë ââàæàþòüñÿ ïð³îðèòåòíèìè ³ âèã³äíè-
ìè. À öå çìóøóº êåð³âíèöòâî îðãàí³çàö³é ðåòåëü-
íî âèâ÷àòè ðåàëüí³ âèòðàòè íà ïåðñîíàë, îö³íþ-
âàòè ¿õ åôåêòèâí³ñòü ³ âæèâàòè çàõîä³â ùîäî ¿õ 
îïòèì³çàö³¿. Àäæå áóäü–ÿêà íåâèïðàâäàíà åêî-
íîì³ÿ âèòðàò íà ïåðñîíàë òàê ñàìî íåâèã³äíà äëÿ 
ï³äïðèºìöÿ, ÿê ³ çàéâå ô³íàíñóâàííÿ.

Ó ñïåö³àëüí³é ë³òåðàòóð³ äîñ³ íåìàº ºäèíî¿ äóì-
êè ùîäî òàêî¿ åêîíîì³÷íî¿ êàòåãîð³¿, ÿê âèòðàòè íà 
ïåðñîíàë. Ð³çí³ àâòîðè âèêîðèñòîâóþòü ð³çí³ òåð-
ì³íè ³ âêëàäàþòü ó íèõ ð³çíå çíà÷åííÿ. Ñåðåä çà-
ãàëüíîïðèéíÿòèõ ³ áëèçüêèõ çà çì³ñòîì ïîíÿòü 
çíàõîäèìî òàê³: âàðò³ñòü ðîáî÷î¿ ñèëè, âàðò³ñòü 
ïðàö³, âèòðàòè íà ïåðñîíàë, ³íâåñòèö³¿ â ïåðñîíàë, 
âèòðàòè íà óòðèìàííÿ ðîáî÷î¿ ñèëè òà ³í.

Äîñèòü ïîøèðåíîþ ïîìèëêîþ º îòîòîæíåííÿ 
âàðòîñò³ ðîáî÷î¿ ñèëè ç ð³âíåì çàðîá³òíî¿ ïëàòè 
ïðàö³âíèê³â. Ïðè öüîìó ³íø³ âèòðàòè ðîáîòîäàâ-
öÿ, ïîâ’ÿçàí³ ç âèêîðèñòàííÿì ïðàö³, ââàæàþòü-
ñÿ îá’ºêòèâíî íåîáõ³äíèìè âèðîáíè÷èìè âèòðà-
òàìè, äî ÿêèõ ïðàö³âíèêè íå ìàþòü â³äíîøåííÿ.

Ì³æíàðîäíà îðãàí³çàö³ÿ ïðàö³ âèêîðèñòîâóº òåð-
ì³í «âàðò³ñòü ïðàö³». Ó äîñë³âíîìó ïåðåêëàä³ öå îç-
íà÷àº ö³íó àáî âàðò³ñòü ðîáî÷î¿ ñèëè, ïðàö³, àëå çà 
çì³ñòîì ñêëàäîâèõ öå íå ùî ³íøå, ÿê âèòðàòè ðî-
áîòîäàâöÿ íà ïåðñîíàë. Äî íèõ â³äíîñÿòüñÿ: âèíà-
ãîðîäà çà ïðàöþ òà äåÿê³ âèïëàòè çà íåâ³äïðàöüî-
âàíèé ÷àñ, âèòðàòè íà õàð÷óâàííÿ òà ïðîæèâàííÿ 
ïðàö³âíèê³â, ÿê³ îïëà÷óº ðîáîòîäàâåöü, âíåñêè ðî-
áîòîäàâöÿ äî ôîíä³â ñîö³àëüíîãî ñòðàõóâàííÿ, âè-
òðàòè íà íàâ÷àííÿ ïåðñîíàëó, âèòðàòè íà ñîö³àëüí³ 

ïîñëóãè äëÿ ïåðñîíàëó, ïîäàòêè ïîâ’ÿçàí³ ç âèòðà-
òàìè íà îïëàòó ïðàö³ òîùî. Òîìó ï³ä âèòðàòàìè íà 
ïåðñîíàë ñë³ä ðîçóì³òè ñóêóïí³ âèòðàòè îðãàí³çàö³¿ 
íà âèðîáíè÷èé ÷èííèê «ïðàöÿ» [2, 5] .

Äëÿ îö³íêè åôåêòèâíîñò³ ìåíåäæìåíòó ïåðñî-
íàëó íåîáõ³äíî çíàòè òî÷íó ñóìó çàãàëüíèõ àáî 
ñóêóïíèõ âèòðàò íà ïåðñîíàë äëÿ ðîáîòîäàâöÿ òà 
îêðåìèõ ñêëàäîâèõ öèõ âèòðàò. Äæåðåëàìè ³í-
ôîðìàö³¿ äëÿ ðîçðàõóíêó âèòðàò íà ïåðñîíàë º 
ïåðâèííà äîêóìåíòàö³ÿ ç îáë³êó êàäð³â, âèêîðè-
ñòàííÿ ðîáî÷îãî ÷àñó, îáë³êó âèðîá³òêó ³ çàðîá³ò-
íî¿ ïëàòè, äîãîâîðè ç ðîá³òíèêàìè ³ ñëóæáîâöÿìè 
ïðî îïëàòó ïðàö³, îáë³ê êàñîâèõ îïåðàö³é òîùî.

Äîïîì³æí³ òà äîáðîâ³ëüí³ ñîö³àëüí³ âèòðàòè ç 
÷àñîì çðîñòàþòü øâèäøå, í³æ çàðîá³òíà ïëà-
òà. Öå çìóøóº ãîñïîäàðñüê³ ï³äðîçä³ëè, êàäðîâ³ 
ñëóæáè ï³äïðèºìñòâ äóæå ðåòåëüíî ïëàíóâàòè é 
îá´ðóíòîâóâàòè êîæåí åëåìåíò âèòðàò íà ïåðñî-
íàë, ñêëàäàòè êîøòîðèñè âñ³õ âèðîáíè÷èõ âèòðàò 
ïî êîæíîìó ñòðóêòóðíîìó ï³äðîçä³ëó (ì³ñöþ ôîð-
ìóâàííÿ âèòðàò) ³ ñóâîðî êîíòðîëþâàòè âèêîðè-
ñòàííÿ ðåñóðñ³â ó ìåæàõ áþäæåòó.

Âàæëèâîþ ïåðåäóìîâîþ äîñÿãíåííÿ ïðèéíÿòíî-
ãî ð³âíÿ åêîíîì³÷íî¿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåð-
ñîíàëîì º çàáåçïå÷åííÿ íàëåæíîãî îðãàí³çàö³éíî-
ãî ð³âíÿ óïðàâë³ííÿ ïåðñîíàëîì. ²íøèìè ñëîâàìè, 
åêîíîì³÷íà åôåêòèâí³ñòü óïðàâë³ííÿ ïåðñîíàëîì 
ôîðìóºòüñÿ íà îñíîâ³ åôåêòèâíîñò³ îðãàí³çàö³¿.

Ñåðåä íàéâàæëèâ³øèõ ïîêàçíèê³â îðãàí³çàö³é-
íî¿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì âàðòî 
âèä³ëèòè: ñòàí çàäîâîëåííÿ ïîòðåáè ï³äïðèºì-
ñòâà â ïåðñîíàë³ çà ïðîôåñ³ÿìè, ñïåö³àëüíîñ-

Ðèñóíîê 1. Ìîäåëü âçàºìîä³¿ îñíîâíèõ åëåìåíò³â åôåêòèâíîñò³ ìåíåäæìåíòó ïåðñîíàëó [1, 8]
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òÿìè, ïîñàäàìè òà îñâ³òíüî–êâàë³ô³êàö³éíèìè 
ð³âíÿìè ïðàö³âíèê³â; åôåêòèâí³ñòü âèêîðèñòàí-
íÿ ðîáî÷îãî ÷àñó, êâàë³ô³êàö³éíîãî ³ òâîð÷îãî ïî-
òåíö³àëó âñ³õ êàòåãîð³é ïåðñîíàëó; ð³âåíü òåìï³â 
âèðîáíèöòâà; ÿê³ñòü ïðîäóêö³¿ òà ïîñëóã.

Îðãàí³çàö³éíà åôåêòèâí³ñòü ìåíåäæìåíòó ïåð-
ñîíàëó äîñÿãàºòüñÿ íàïîëåãëèâîþ ùîäåííîþ 
ïðàöåþ çà òàêèìè íàïðÿìêàìè: ÿê³ñíå ³íôîðìà-
ö³éíå çàáåçïå÷åííÿ (çàêîíîäàâ÷³ àêòè, ñòàíäàð-
òè, îðãàí³çàö³éíî–ðîçïîðÿä÷³ äîêóìåíòè, íîðìè, 
ë³ì³òè, ïðàâèëà, ïîëîæåííÿ, ³íñòðóêö³¿, ïëàíè, ãðà-
ô³êè, äîãîâîðè, óãîäè), ìåòîäè÷í³ ðåêîìåíäàö³¿ òî-
ùî); ï³äá³ð êàäð³â ³ ðîçñòàíîâêà êàäð³â, ðîçïîä³ë ³ 
êîîïåðàö³ÿ ïðàö³, äåëåãóâàííÿ ïîâíîâàæåíü; îð-

ãàí³çàö³ÿ òà óòðèìàííÿ ðîáî÷èõ ì³ñöü; çâ³òí³ñòü, 
îáë³ê ³ àóäèò ðåçóëüòàò³â âèðîáíèöòâà â óñ³õ ñòðóê-
òóðíèõ ï³äðîçä³ëàõ; åôåêòèâíèé ìîí³òîðèíã âèðî-
á³òêó; ñòâîðåííÿ ñïðèÿòëèâèõ óìîâ ïðàö³.

Íà äåðæàâíèõ ï³äïðèºìñòâàõ òðóäîâèì êîëåê-
òèâàì íàäàþòüñÿ âåëèê³ ïîâíîâàæåííÿ ùîäî ïî-
ë³ïøåííÿ óìîâ ïðàö³. Âîíè ìàþòü ïðàâî áðàòè 
ó÷àñòü â îáãîâîðåíí³ òà çàòâåðäæåíí³ êîìïëåê-
ñíèõ ³íæåíåðíèõ ïëàí³â ³ òåõí³÷íèõ çàõîä³â äëÿ äî-
ñÿãíåííÿ âñòàíîâëåíèõ ñòàíäàðò³â áåçïåêè, ã³ã³ºíè 
ïðàö³ òà âèðîáíè÷îãî ñåðåäîâèùà; êîíòðîëþâàòè 
âèêîðèñòàííÿ êîøò³â íà âèêîíàííÿ ïëàí³â; ïîðó-
øóâàòè ïèòàííÿ ïðî ïðèòÿãíåííÿ äî â³äïîâ³äàëü-
íîñò³ çà ïîðóøåííÿ ïðàâèë îõîðîíè ïðàö³.

Ðèñóíîê 2. Êëàñèô³êàö³ÿ ÷èííèê³â ôîðìóâàííÿ óìîâ ïðàö³, åëåìåíòè óìîâ ïðàö³ òà íàïðÿ-
ìè âïëèâó óìîâ ïðàö³ íà ïðàö³âíèêà ï³äïðèºìñòâà [3, 5]
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Îñíîâí³ ïîíÿòòÿ, òåðì³íè òà âèçíà÷åííÿ òðàê-
òóþòüñÿ ÿê ñóêóïí³ñòü ÷èííèê³â âèðîáíè÷îãî ñå-
ðåäîâèùà, ùî âïëèâàþòü íà çäîðîâ’ÿ òà ïðà-
öåçäàòí³ñòü ëþäèíè â ïðîöåñ³ ïðàö³. Ã³ã³ºí³÷íà 
êëàñèô³êàö³ÿ ïðàö³ âèçíà÷àº óìîâè ïðàö³ ÿê ñóêóï-
í³ñòü ÷èííèê³â âèðîáíè÷îãî ³ åêîëîã³÷íîãî ñåðåäî-
âèùà, â ÿêîìó â³äáóâàºòüñÿ ä³ÿëüí³ñòü ëþäèíè. Íà 
ôîðìóâàííÿ óìîâ ïðàö³ âïëèâàþòü ÷èííèêè, ÿê³ 
ïîä³ëÿþòüñÿ íà òðè ãðóïè îçíàê ðèñóíîê 2.

Ñïðèÿòëèâ³ óìîâè çàáåçïå÷óþòü ñîö³àëüíó ãàð-
ìîí³þ ëþäèíè, à òàêîæ ¿¿ ñòàâëåííÿ äî ïðàö³ òà çà-
äîâîëåííÿ íåþ. Àêòóàëüí³ñòü ïèòàííÿ ïîë³ïøåííÿ 
óìîâ ïðàö³ âèçíà÷àºòüñÿ òèì, ùî ï³äâèùåííÿ ð³â-
íÿ îñâ³òè ïðàö³âíèê³â ïîòðåáóº çì³ñòîâíî¿ ðîáî-
òè â íåáåçïå÷íèõ äëÿ íèõ óìîâàõ. Òîìó ñòâîðåííÿ 
ñïðèÿòëèâèõ óìîâ ïðàö³ ìàº áóòè îäíèì ³ç ãîëîâ-
íèõ çàâäàíü ñóñï³ëüñòâà, íåâ³ä’ºìíîþ ÷àñòèíîþ 
ñîö³àëüíî–åêîíîì³÷íî¿ ïîë³òèêè äåðæàâè, âàæëè-
âîþ ñêëàäîâîþ óïðàâë³ííÿ ïåðñîíàëîì [6, 7].

Ïðàö³âíèê ï³äïðèºìñòâà ïðîâîäèòü çíà÷íó ÷à-
ñòèíó ñâîãî æèòòÿ íà ðîáîò³, à òîìó â³ä éîãî ïðà-
öåçäàòíîñò³ òà ïðîäóêòèâíîñò³, ÿêîñò³ ïðàö³ òà ñòàíó 
çäîðîâ’ÿ çàëåæàòü óìîâè ïðàö³ òà ð³âåíü áåçïåêè. 
Çà äàíèìè Âñåñâ³òíüî¿ îðãàí³çàö³¿ îõîðîíè çäî-
ðîâ’ÿ, íà çäîðîâ’ÿ íàö³¿ íà 50 â³äñîòê³â âïëèâàþòü 
ñîö³àëüí³ ÷èííèêè (óìîâè æèòòÿ òà ïðàö³).

Â óìîâàõ ðîçâèòêó ðèíêîâèõ â³äíîñèí ïîë³ï-
øåííþ óìîâ ïðàö³ ñïðèÿº íåîáõ³äí³ñòü êîíêóðåí-
òîñïðîìîæíîãî âèêîðèñòàííÿ íîâ³òí³õ òåõíîëîã³é, 
ÿê³ áàçóþòüñÿ íà äîñÿãíåííÿõ íàóêîâî–òåõí³÷íîãî 
ïðîãðåñó, ïðàãíåííÿ äîñÿãòè çíèæåííÿ ñîá³âàð-
òîñò³ ïðîäóêö³¿ òà â³äïîâ³äíå çá³ëüøåííÿ ïðèáóòêó 
íà ï³äïðèºìñòâàõ áóäü–ÿêî¿ ôîðìè âëàñíîñò³.

Êëàñèô³êàö³ÿ ÷èííèê³â äîïîìàãàº íà ð³âí³ ãà-
ëóç³, îá’ºäíàííÿ, îêðåìîãî âèðîáíèöòâà: ôîðìó-
âàòè òà ïîêðàùóâàòè óìîâè ïðàö³, àíàë³çóâàòè ¿õ 
ñòàí; ïëàíóâàòè çàõîäè ùîäî ïîë³ïøåííÿ óìîâ 
ïðàö³; ðîçðîáëÿòè ïðîåêòè îáëàäíàííÿ, ñïîðóä, 
òåõíîëîã³÷íèõ ïðîöåñ³â, ñïðÿìîâàíèõ íà ïîë³ï-
øåííÿ óìîâ ïðàö³; êîíöåíòðóâàòè ðåñóðñè (ô³-
íàíñîâ³, ìàòåð³àëüí³, òðóäîâ³) íà ïîë³ïøåíí³ óìîâ 
ïðàö³; ïðîãíîçóâàòè çì³íè óìîâ ïðàö³ âíàñë³äîê 
çì³íè òåõíîëîã³¿, îáëàäíàííÿ, âïðîâàäæåííÿ íî-
âèõ ìàòåð³àë³â ³ òåõíîëîã³é.

Ñèñòåìà ÷èííèê³â îïîñåðåäêîâàíî âïëèâàº íà 
ëþäèíó ÷åðåç ñóêóïí³ñòü åëåìåíò³â ñèñòåìè, ÿê³ 
áåçïîñåðåäíüî âèçíà÷àþòü óìîâè ïðàö³ íà ðî-
áî÷èõ ì³ñöÿõ. Åêîíîì³÷í³ ðåçóëüòàòè çàõîä³â ùî-
äî ïîë³ïøåííÿ óìîâ ³ áåçïåêè ã³ã³ºíè ïðàö³ âèðà-
æàþòüñÿ ó ôîðì³ åêîíîì³¿ çà ðàõóíîê çìåíøåííÿ 

âòðàò â³ä àâàð³é, íåùàñíèõ âèïàäê³â ³ ïðîôåñ³é-
íèõ çàõâîðþâàíü. Ñòèìóëþâàííÿ ðîáîòè ç ïî-
ë³ïøåííÿ óìîâ ïðàö³ ïåðåäáà÷àº ñèñòåìó çà-
îõî÷åííÿ, òîáòî áóäü–ÿêå çàîõî÷åííÿ ìîæå áóòè 
çàñòîñîâàíî äî ïðàö³âíèê³â ï³äïðèºìñòâ çà ¿õ 
àêòèâíó ó÷àñòü òà ³í³ö³àòèâó ó çä³éñíåíí³ çàõîä³â 
ùîäî ïîë³ïøåííÿ áåçïåêè òà óìîâ ïðàö³. Âèäè 
çàîõî÷åíü âèçíà÷àþòüñÿ êîëåêòèâíèì äîãîâî-
ðîì (óãîäîþ, òðóäîâèì äîãîâîðîì) [3, 8].

Äîñâ³ä ðîçâèíóòèõ êðà¿í â ãàëóç³ îõîðîíè ïðà-
ö³ ïîêàçóº, ùî ïîë³ïøåííþ óìîâ ïðàö³ ñïðèÿþòü 
òàê³ çàõîäè: Ï³ëüãè ùîäî îïîäàòêóâàííÿ çàñîá³â, 
ùî âèêîðèñòîâóþòüñÿ äëÿ ïîë³ïøåííÿ óìîâ ïðà-
ö³. Äèôåðåíö³àö³ÿ ñòðàõîâèõ âíåñê³â çà ÷àñòî-
òîþ òà òÿæê³ñòþ âèðîáíè÷èõ òðàâì ³ ïðîôåñ³éíèõ 
çàõâîðþâàíü. Çàñòîñóâàííÿ ñàíêö³é çà áåçä³-
ÿëüí³ñòü âëàñíèê³â ùîäî ïîë³ïøåííÿ óìîâ ïðà-
ö³. Âèêîðèñòàííÿ ³íîçåìíîãî äîñâ³äó ó ñôåð³ îõî-
ðîíè ïðàö³ ñïðèÿòèìå ïîêðàùåííþ óìîâ ïðàö³ íà 
óêðà¿íñüêèõ ï³äïðèºìñòâàõ [7, 8].

Êîæíà îðãàí³çàö³ÿ â ãàëóç³ åêîíîì³êè, ÿê ïðà-
âèëî, îð³ºíòóºòüñÿ íà äîñÿãíåííÿ ïåâíîãî êî-
ìåðö³éíîãî óñï³õó, òîáòî îòðèìàííÿ â ðåçóëüòà-
ò³ ñâîº¿ ä³ÿëüíîñò³ äîõîäó, ùî ïåðåâèùóº ñóêóïí³ 
âèòðàòè âèðîáíèöòâà. ²íàêøå âèðîáíè÷î–ãîñïî-
äàðñüêà ä³ÿëüí³ñòü âòðà÷àº ñåíñ.

Âèñíîâîê
Äëÿ äîñÿãíåííÿ áàæàíîãî ð³âíÿ åôåêòèâíîñ-

ò³ âèðîáíè÷î–ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ íåîáõ³ä-
íî ðåòåëüíî âèâ÷èòè ðèíêîâèé ïîïèò; çâàæèâøè 
çîâí³øí³ óìîâè òà âëàñí³ ìîæëèâîñò³, âèçíà÷àòè 
òà ïðîåêòóâàòè êîíêóðåíòîñïðîìîæí³ âèäè ïðî-
äóêö³¿ (òîâàð³â, ïîñëóã); ç ÿêîìîãà á³ëüøîþ òî÷-
í³ñòþ ïëàíóâàòè ïîòðåáè ó âèðîáíè÷èõ ðåñóðñàõ 
óñ³õ âèä³â; çàáåçïå÷èòè éîãî ïîñòà÷àííÿ â ïî-
òð³áíèé ÷àñ ³ â íåîáõ³äíèõ îáñÿãàõ; îðãàí³çóâàòè 
âåñü âèðîáíè÷èé ïðîöåñ íà âèñîêîìó ïðîôåñ³é-
íîìó ð³âí³. Îáîâ’ÿçêîâîþ óìîâîþ çàáåçïå÷åííÿ 
çàïëàíîâàíîãî àáî áàæàíîãî ð³âíÿ åôåêòèâíîñò³ 
âèðîáíèöòâà º ïîñò³éíèé êîíòðîëü çà ïåðåá³ãîì 
âèðîáíè÷èõ ïðîöåñ³â, ðåñóðñîºìí³ñòþ, âèêîíàí-
íÿì çàìîâëåíü ñïîæèâà÷³â, ô³íàíñîâèì ñòàíîì 
ï³äïðèºìñòâà òà ê³íöåâèìè ïîêàçíèêàìè åêîíî-
ì³÷íî¿ åôåêòèâíîñò³. Ïåðø çà âñå, ÿê³ñí³ õàðàê-
òåðèñòèêè ïåðñîíàëó òà ð³âåíü ìåíåäæìåíòó º 
âèçíà÷àëüíèìè ÷èííèêîì åôåêòèâíîñò³ âèðîá-
íèöòâà. Îòæå, çàáåçïå÷åííÿ åôåêòèâíîñò³ ä³ÿëü-
íîñò³ áóäü–ÿêî¿ îðãàí³çàö³¿ äîñÿãàºòüñÿ çàâäÿêè 
åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì.
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