Review form Impulse funding Citizen Science Network Netherlands

Introduction

Thank you for your willingness to review this application. As indicated in previous communication with you, Open Science NL intends to financially support the Dutch Citizen Science Network (CS-NL). Please note that this is a non-competitive application, with only one applicant. Open Science NL intends to financially support this application if deemed of sufficient quality (see below: summary of assessment).

Procedure
Please keep in mind that the deadline to receive your review is 23 February 2024 [14:00 CET]. Subsequently, the applicant will be offered the possibility of a rebuttal. In the next step, Open Science NL’s Steering Board will assess the application, all the reviews received (including yours), and the rebuttal and will decide whether the network should be funded. 

Your assessment
Your expert review is an important contribution to the assessment of the application. The application should be assessed against four evaluation criteria. These criteria are listed and further specified in the form below. 

While writing your assessment, please bear the following in mind:
· In the written justification, please refer to the assessment criteria.
· Please be clear, write in a neutral tone and avoid unnecessary jargon. Please provide sufficient justification, and avoid yes/no answers, but remain concise with your comments. 
· Please do not ask for adjustments, as the application itself cannot be adjusted. The applicant will have the opportunity to respond to your assessment through a rebuttal.
· You are requested to treat the application as strictly confidential. Your assessment will also be treated confidentially, and you are requested not to reveal directly or indirectly your identity in the review text.

Generative AI
Documents provided for review are confidential and thus may not be used as input for generative models, such as ChatGPT. Furthermore, generative models may not be used in any manner when writing the review.

NWO Code for Dealing with Personal Interests
NWO assumes that you can be regarded as an independent expert in the area of this application. Independent implies that there are no conflicts of interest with the grantee’s application, as described in the NWO Code for Dealing with Personal Interests. For the entire text and an explanation you are referred to NWO's website: https://www.nwo.nl/en/code-dealing-personal-interests.  


DORA and Dutch Research Council
The Dutch Research Council signed DORA. DORA is a global initiative that aims to reduce dependence on bibliometric indicators (such as publications and citations) in the evaluation of research and researchers. In the spirit of this declaration, we ask you to omit descriptions of reputation of journals  and citations scores (such as Journal Impact Factors and H-index) in your review of this proposal. You can find more information here: https://www.nwo.nl/en/dora
Should you have any further questions about DORA, please do not hesitate to contact us.

We would like to ask you to assess the application according to the following evaluation criteria:
Please erase the text (“please comment”) and write your review in the box. Note, that you can expand the current size of the box.




Concrete and realistic project plan
Please elaborate if the project plan is sufficiently concrete and realistic to achieve the intended four objectives i) networking, ii) knowledge management, iii) increasing visibility and findability and iv) organisational embedding and perpetuation of CS-NL after the project period.

	The project plan lists a set of thirteen concrete actions that the network will carry out to achieve its aims and maps these actions to six objectives to address. The actions are described in a concrete and realistic way, although the combination of all thirteen actions is quite ambitious given the available time and focus of the core team members.  No specific KPIs or timings are mentioned. 

The application puts a strong emphasis on the networking objective, setting up various activities to build the network with and for its members, such as through working groups and thematic groups, an annual networking day, working with ambassadors to reach out to specific communities such as grassroots initiatives and SMEs, ... 

These initiatives with and for the network members, also support the other objectives, such as knowledge management and knowledge exchange through the working groups and thematic groups, setting up a series of webinars and workshops with and for the members, and creating a knowledge agenda and Mutual Learning Programme with and for the regional CS hubs. The CS-NL knowledge platform and the annual symposium will be important tools to gather and spread knowledge, tools, and best practices on citizen science. Setting up the activities with its members, also contributes to the visibility and findability of the CS-NL network and CS in general, next to general communication activities through communication channels and a CS-NL network website.

Overall, the project plan is sufficiently concrete and realistic to achieve the four objectives, while also being ambitious and making sure all the work will be supported by the CS community. 





Team composition
Please assess if the team composition described in the application in your opinion is appropriate for carrying out the work of the network.

	The proposed core team consists of complementary profiles to carry out the list of thirteen concrete actions. By having a community manager, a communications manager, and a coordinator of the CS Hubs Network, the core team reflects the emphasis of the CS-NL network on the ‘networking’ objective and on setting up this network with and by its members. The CS-NL network coordinator plays a crucial role in aligning the CS-NL strategy with ongoing national and international strategies and actions, connecting the CS-NL network to key actors to ensure sustainability of the network.  The core team has already plenty of relevant expertise and a wide existing network, proven by for example previous successful networking days organised in 2022 and 2023, and already a broad membership base across several existing communication channels. 

For some activities listed, it is not mentioned under whose responsibility they will fall, for example the annual symposium, or setting up and executing the process of the annual CS-NL Grant Fund. While all activities mentioned are very valuable and necessary to achieve all the objectives of the network, the accompanied workload should not be underestimated. 




Internal and external communication: target groups 
To what extent are relevant target groups and resources sufficiently described in the application form? Are the resources appropriate to reach these target groups? 
(The applicant is asked to describe target groups the network currently addresses and which target groups may still be missing, as well as specifying which communication channels (such as website, newsletters, events, etc.) are already available to the network now and which need to be (further) developed.)

	The application form describes a wide range of target groups across the whole quadruple helix, not only targeting academia and HEIs, but also with specific focus on grassroots organisations, SMEs, and underrepresented groups. Specific actions will be set up to reach these target groups and enable their participation in the network by removing potential barriers, e.g. through the CS-NL Ambassador Stipend and the Annual CS-NL Grant Fund. 
While the application does not mention how these specific target groups will be addressed through the communication channels, previous Networking Days have proven that the CS-NL network is successful in reaching these actors outside of academia. 

The application describes substantial resources to reach all target groups, both in terms of personnel costs (e.g. a community manager and communication manager) as well as budgets for infrastructure and activities to reach these target groups. 






Inter- and transdisciplinary perspective
Please reflect if sufficient attention is paid to overlap and cross-links between different disciplines such as citizen science, societal engagement, science communication and open science? 


	While the CS-NL network itself has a clear focus on citizen science, the application also emphasises the strong links with other engagement practices such as societal engagement, science communication and open science and with the actors active in these fields such as NEWS, SciComm-NL, and the open science communities, aiming to identify the overlaps and synergies between these fields and focussing on synergies and shared activities when setting up new actions.




Organisational embedding
Please comment if the organisational embedding is sufficiently appropriate for the project plan. Does the application describe realistic steps to perpetuate the network? Note that the applicant is asked to describe how CS-NL is (or can be) built up organisationally (type of governance) and which steps CS-NL could take to perpetuate the network after the end of the project period. At this stage the applicant is not asked for a definite answer. Steps towards sustainability will be part of the project’s annual report to Open Science NL.


	The application outlines the intended governance structure, with a strong line to Open Science NL and a one-tier-board that will function both as an Advisory and Supervisory body, including liaisons to adjacent networks such as NEWS and SciComm-NL. The members of CS-NL have an important role in helping to shape the governance structure, ensuring a broad support. One point of attention might be finding a good balance between keeping a workable (not too large) size of the one-tier-board while also making sure all relevant stakeholder groups and networks are represented in it. 

The steps to perpetuate the network are only vaguely described, but a few promising possibilities are already listed. The application trusts the Board with the task to build a plan on how to sustain the CS-NL network beyond the duration of the project. 







Summary of your assessment
Overall evaluation of the application 
Please list the strengths and weaknesses of the application. Please describe if you find the application of sufficient quality to receive funding. Please note that an application of good enough quality is seen eligible for funding from Open Science NL and the applicant does not get the opportunity to re-submit an adjusted application.

	Overall, the application is of good quality to receive funding. The proposed target groups, activities and governance structure are well fit to grow the CS-NL Network. The CS-NL network is of great value to strengthen citizen science in the Netherlands, with benefits across science, policy as well as society. 

Main strengths of the application:
· The application puts a strong emphasis on co-creating this network, giving an important role to the members of the network, and aiming for maximal involvement and engagement of the members.
· The CS-NL network is strongly linked to other relevant actors and existing networks related to science communication, societal engagement, and open science. 
· The network aims to reach out to and work with the whole quadruple helix and has specific emphasis on lowering barriers for non-academic actors such as grassroots initiatives, SMEs, CSOs and bottom-up initiatives. 
· CS-NL has already proven its potential through two successful Networking Days and having built a broad audience on several communication channels. 
· The staff involved has strong and complementary competences to achieve the aims of the application.

Weaknesses: 
· The application lists an ambitious number of instruments and activities to be set up. The team must be careful about whether it is realistic to do all these things within the envisioned core team and time frame. 
· The plan to perpetuate the network after the project has ended is still rather vague holding many uncertainties. Still a few promising possibilities are already listed. 
· The mapping of the seven main objectives of the CS-NL network, to the six objectives outlined in the activities table and to the four intended objectives mentioned in the first question of this evaluation form could be described more clearly.





Thank you very much for your input and your time!
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