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[bookmark: _Toc495663158]Management summary
The VU University is part of the Aurora network which seeks to promote academic and professional collaboration on societal relevant topics. The university library has been asked to investigate how the university contribution and impact on these topics through the AurorA network can be measured in such a way that the outcome can be used and translated into policy decisions. In this document we describe how bibliometric analyses can help measure the impact of university research on societal relevant topics. Using bibliometric analysis it is possible to answer questions like: How  influential is our research on UN Sustainable Development Goals or EU Societal challenges? What are the potential (non-)academic collaboration partners, within and outside our institution? Which authors in the Aurora network are key nodes on societal topics? (and what are the risks on topic-expertise if this author drops out?)  How effective have we been when trying to impact policy decisions with our research?
The illustration below shows that research funding on societal relevant topics has shaped the publication production of a university. The excellence of that research production is shaped by the references to these publications by their academic peers. By also making research output available to other partners in society (Open Access) we see that the research production is also shaping the impact to society, that goes the research community. It ensures that fact based policy making is made possible. Policy makers, having access to more scientific outcomes, are now able to further refine their policies on those topics. The framework for this feedback loop between research and society has been modeled in the Dutch Standard Evaluation Protocol.
Policy
Research



[bookmark: _Toc495663159]Sustainable development Goals: institutional Profile
To illustrate how we can measure the impact of the VU university research using bibliometric analysis we use an example from a real use case at the VU which Professor Pieter van de Beukering has provided. Due to limited time, we have prioritized our activities to a limited set of topics. We think that the example illustrates effectively what the potential of this research analytics service  is, as an instrument to determine university research policy.
The colorful table below shows an example of how the feedback-loop between policy and research might look like in numbers. These numbers are backed with data and can be used for a qualitative narrative. Themes are bases on distinctive keyword queries on Web of Science to create sets of publications. The selection of keywords still needs community consensus, therefore this example only gives a rough impression.
[image: ]
[bookmark: _Hlk495408397]Notes: The table above show an example of the SDG profile of the VU. [Data available]
· The analysis shows that in terms of number of publications, we have a particularly strong focus in goal 13 – climate action (in which the VU publishes 3.1 times more than the VU publishes on all topics in general) and goal 17 – partnerships for the goals (2.4 times more). When focusing on the 1% most cited papers in each goal, the VU performs even better with very high scores for goal 2 – zero hunger (4.8 times more (than 1% of the number of publications for that goal)) and goal 15 – Life on land (11 times more, but note that it has a very small sample size, that might explain the big number.)
· 16% of the VU papers are cited in policy documents. The most highly cited papers are even more likely to be picked up by policy makers (62%). [climate action and responsible consumption]
· On average 43% of SDG papers from 2016 are accessible for all citizens and are not just available to the research community. This includes papers from open access journals and hybrid journals. For VU and VUmc together this average is 44% in 2016.

[bookmark: _Toc495663160]EU – Societal Challenges : Network profile
In the tables below we provide an example on the research performance of each of the Aurora institutions and the Aurora network as a whole on four of the seven Societal Challenges the European Commission has  formulated. 
[image: ]
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[image: ]
Notes: The tables illustrates that the Aurora network as a whole produces more publications on these themes than the world wide average. For example: on the theme Climate action the partners in the Aurora network produce 2.8 times more publications  when compared to the overall production worldwide. The table also shows that there are 5.3 times more publications of the partners in the Aurora network in the top 1% of the most cited papers on climate action. Within the Aurora network there is also more collaboration between partners on different topics. [Data available]
[image: ]
As a next step bibliometric analysis can be used to see which key partners already collaborate on societal topics and if there is potential for new collaborations, strengthening new interdisciplinary research. 
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[bookmark: _Toc495663162]Why does AurorA exist?
At www.aurora-network.global we find the mission statement of the AurorA-network: 
United by our commitment to build a different kind of inclusive university community … AurorA institutions are committed to working together to find solutions to globally relevant problems, in areas such as sustainability, climate and energy, digital technology and human life and health.”
With the lens of a bibliometrician, we interpret this as follows: All partners work together on different "global-relevant-problem-areas". Research output is produced that is relevant for each "global-relevant-problem-area". Excellence of that research in each global-relevant-problem-area might differ from one partner to another.  To share knowledge and make co-operation possible so that the aurora network excels as a whole, the aurora partners want to identify the stronger and weaker partners in order to help each other and create that inclusive community. 
[bookmark: _Toc495663163]How does AurorA want to engage to fulfill this mission? 
“To provide mutual learning, for the most effective co-operation. Academic colleagues and Faculty leaders will work together - and so will colleagues from professional departments, engaging each of our institutions fully in our collaboration. … We will work together to influence policy in globally significant areas where we are world leading.”
With the lens of a bibliometrician, we make the distinction between 1. effective-collaboration and 2. policy influence.  1. From (Mayrose & Freilich, 2015) we learn that inter-institutional co-authorship leads to higher quality research, due to the social accessibility.  In order to work together and setup effective co-operation for each global-relevant-problem-area, there is a need to be able to find the most influential researcher in each partner organisation. 2. To measure the influence on policy, the research papers of aurora partners for the global-relevant-problem-area needs to be visible as references in public policy documents. 
[bookmark: _Toc495663164]Where does this fit in the VSNU Standard Evaluation Protocol?
Standard Evaluation Protocol 2015 (SEP) developed by VSNU, KNAW and NWO in the Netherlands to evaluate the scientific endeavour more holistically. The SEP looks at both research quality and impact on society from the perspectives of a) demonstrable products, b) use of such products, and c) recognition/acknowledgement of the research products. 
	 
	Research quality (I)
	Relevance to society (II)

	Demonstrable products (a)
	Research products for peers
Publications skew towards topics of Societal Challenges and Sustainable development [image: ]goals   

	Research products for societal target groups 
[image: Afbeeldingsresultaat voor open access logo]Open Science: Open Access on papers and FAIR finable data: influence on society.


	Use of products (b)
	Use of research products by peers
[image: ]Excellence: top 1% most cited, key players, & cooperation in global challenge areas

	Use of research products by societal groups
Altmetrics: influence on policy papers in global challenge areas
[image: ]

	Recognition (c)
	Marks of recognition from peers
-
	Marks of recognition by societal groups
-


Within AurorA reports on SIRR, SEP is recognized as a useful model to be used in scaffolding the Aurora Catalogue of Societal Impact (ACASI), where the Use of research products by societal groups showcased.
With the bibliometric lens; the research quality defines the areas of excellence, the "global-relevant-problem-areas" are a filter on the relevance to society, and the policy influences are the use of research products by societal groups.
[bookmark: _Toc495663165]What is the library going to do?
The first question is: how to define a “global-relevant-problem-area”? When we have that, we can provide for each global-relevant-problem-area, a list of universities and research units that are active in this area, and which university/faculty/department has the lead on that area. With this information university leaders can stimulate academic staff for further engagement.
The library can provide bibliometric analyses on interrelated themes:
· [bookmark: _Hlk490655243]Define global-relevant-problem areas
· Define collection of publications representing each area
· Research quality of research related to global-relevant-problem-areas
· On each global-relevant-problem area:
· [bookmark: _Hlk495477134]Define collection of publications representing each area within each Aurora partner
· Determine the production skew and the top 1% percentile papers of those papers
· Determine key authors
· Determine current co-authorship 
· Determine potential co-authorship
· Societal relevance of research on global-relevant-problem-areas
· On each collection of publications in a global-relevant-problem area:
· [bookmark: _Hlk495475143]Determine relevant show cases from Aurora Catalogue of Societal Impact (ACASI)
· Determine the Open Access ratio 
· [bookmark: _Hlk495477287]Determine the Policy influence of publications
· Determine the what authors/groups influence Policy most
· Determine the journal titels policy makers read
Please note that the information below are for illustration purposes. The library only can offer these analysis with access to research intelligence tools like SciVal, Altmetric and the future ACASI catalogue. Within the AurorA network only Duisburg has a SciVal license, none currently have an Altmetric license. (see survey results)



[bookmark: _Toc495663166]Define global-relevant-problem-areas
We first need to define that these areas are. We can to this by looking outside-in. What global and international organisations set goals or challenges, and what are those goals and challenges this representative society wants to gain or solve?

[bookmark: _Toc495663167]EU: 7 Societal challenges in Europe
To see what is relevant in the world we look at the financial structure of research. Particularly external funds shape the relevance of topics that society demands further investigation. Since AurorA is a European network, the EU is an influential funding body that shapes the relevance of topics, which can be found here https://ec.europa.eu/programmes/horizon2020/en/h2020-section/societal-challenges . 
[image: ]
1. Health, demographic change and wellbeing;
2. Food security, sustainable agriculture and forestry, marine and maritime and inland water research, and the Bioeconomy;
3. Secure, clean and efficient energy;
4. Smart, green and integrated transport;
5. Climate action, environment, resource efficiency and raw materials;
6. Europe in a changing world - inclusive, innovative and reflective societies;
7. Secure societies – Protecting freedom and security of Europe and its citizens.



[bookmark: _Toc495663168]UN: 17 Sustainable development Goals (SDGs)
Other important areas of global challenges are formulated by the united nations, in the Sustainable Development Goals. These topics can be found here https://sustainabledevelopment.un.org/sdgs
[image: ]
Goal 1. End poverty in all its forms everywhere	
Goal 2. End hunger, achieve food security and improved nutrition and promote sustainable agriculture	
Goal 3. Ensure healthy lives and promote well-being for all at all ages	
Goal 4. Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all	
Goal 5. Achieve gender equality and empower all women and girls	
Goal 6. Ensure availability and sustainable management of water and sanitation for all	
Goal 7. Ensure access to affordable, reliable, sustainable and modern energy for all	
Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all	
Goal 9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation	
Goal 10. Reduce inequality within and among countries	
Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable	
Goal 12. Ensure sustainable consumption and production patterns	
Goal 13. Take urgent action to combat climate change and its impact	
Goal 14. Conserve and sustainably use the oceans, seas and marine resources for sustainable development	
Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss	
Goal 16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels	
Goal 17. Strengthen the means of implementation and revitalize the Global Partnership for Sustainable Development	



[bookmark: _Toc495663169]Standard for defining  research challenge area’s in keywords and subjects
Each topic can be defined with a set of keywords that can be used later in the analysis to match each AurorA institute. 
We should study the subjectiveness and the effect of including or excluding keywords for each area. Also we need to come to consensus with AuroA bibliometricians. These keywords can be used in bibliometric databases like web of science or scopus for further analysis. 
[image: ]
Research papers
 worldwide
SDG 13 papers on climate action
SDG 2 papers on food security

Keywords are chosen in a way it clusters the papers with a minimum of overlap.
For example SDG 13 papers on climate change are defined as
ts=climat* and (ts=change* or ts=variabilit* or ts=anthropogenic* or ts=model* or ts=strategy* or ts=policy* or ts=regime* or ts=scenario* or ts=carbon* or ts=”integrated assessment” or ts=environment* or ts=reforestati* or ts=deforestati* or ts=desertificati* or ts=”greenhouse gas”* or ts=GHG or ts=ecolog* or ts=environment* or ts=biodiversity or ts=”global change” or ts=”water stress”) or ts=climate-driven or ts=”global warming” or ts="sea level*" and (ts=change* or ts=rising) 
This according to (Besselaar & Sandstrom, 2013), this query has the right precision and recall to represent the in papers and journals for that topic that would be expected to appear.


[bookmark: _Toc495663170]Research quality of research related to global-relevant-problem-areas 
In this section we want to show excellence within global-relevant-problem-area’s. 
Within the defined challenge areas, we want to see the key publications, and referring from that, key  players of the AurorA universities.
Referring to the SEP2015 protocol; What follows is analogue to the left column, second row: Scientific Use of Research Output.
[image: ]
[bookmark: _Toc495663171]Define collection of publications representing each area within each Aurora partner
With the keywords defined earlier, we can search the scopus or web of science database to find papers related to that topic. Then we limit the results for each institution.
WoS Example:  TOPIC: ("climate change*") AND ORGANIZATION-ENHANCED: (Vrije Universiteit Amsterdam)
SDG 13:
papers on climate action
VU papers on climate action

Aberdeen papers on climate action
Goteborg papers on climate action



[bookmark: _Toc495663172]Determine the production skew and the top 1% percentile papers
For each topic we want to determine how much VU papers are represented in the bucket of papers that are the 1% most cited papers on climate change.
For this we refine the outcome above to the highly cited papers
Refined by: ESI Top Papers: ( Highly Cited in Field )
If all papers from all universities get cited equal, you would expect 1% would be in the bucket of 1% most cited papers. You will find more VU papers in hat bucket of 1% most cited papers on climate change. So we calculate the factor of papers over representing that from what is normally to expect. 
The top 1% of most cited VU papers on climate change, divided by 1% of all VU papers on climate change. Results in a factor 5 more cited papers than expected.
VU papers on climate action
Top 1% most cited VU papers on climate action


	[image: ]
	[image: ]






[bookmark: _Toc495663173]Determine key authors/researchers
Within a publication collection we can determine the most influential authors, based on field weighted impact of their publications. Due to lack of time we have not done this analysis. However it appears that is can be done with the right tooling. The screenshot below is given as an example from a SciVal research intelligence platform, where we see the most influential researchers of the VU within a time period. Scival allows to change the period, and to focus from institution to for example a research area or a set of publications.
	[image: ]
	[image: ]
	[image: ]






[bookmark: _Toc495663174]Determine current co-authorship (with academia and industry)
With Scival we can see the current co-authorship of publications from an institution, and hopefully in the future a custom set of publications or a research area (such as the SDG’s and SC’s). The co-authors can even be filtered on partners in industry and academia, but also see collaboration with a specific region, country or institution (for example the Aurora institutions). The example below shows the institutions co-publishing between 2014 to 2016 with VU authors on a map.
[image: ]



[bookmark: _Toc495663175]Determine potential collaboration
The example below shows the institutions that are strong on Clinical Neurology between 2012 and 2016, but where VU researchers did not have co-published with yet. Also here we can filter on sector or region.
This create opportunities for new collaborations; for example when you might want to know what industry partner to work with in Europe on Climate action.
[image: ]
Professor Pieter van de Beukering at the VU, might even want to know what potential collaborations to setup within the VU on the different SDG topics. However, at the moment Scival does not offer this analysis at that fine resolution yet.




[bookmark: _Toc495663176]Societal relevance of research on global-relevant-problem-areas
In this section we want to monitor influences of research on policy within the challenge areas.
Referring to the SEP2015 protocol; What follows is analogue to the right column, second row: Societal Use of Research Output.
[image: ]
[bookmark: _Toc495663177]Determine relevant show cases with Gross Academic Value (BAW) template in the Aurora Catalogue of Societal Impact (ACASI)
With the information we now know who the key players are in each societal challenge area, we can look-up their showcases in the Aurora Catalogue of Societal Impact (ACASI)
“… we would clearly distinguish between cases of societal impact and cases of societal relevance (or potential impact), and between societal impact of research in a narrow sense and of research through education. In the terminology of the Dutch Standard Evaluation Protocol, ACASI should be about the demonstrable use of tangible scientific findings (research or education products) by society, not about the products themselves, nor about recognition awarded based on expertise or cumulative academic achievements. The case studies should describe the significance and reach of the achieved societal impact (cf. UK REF).” - Jord Hanus (University of Antwerp)
Gross Academic Value-template as show-case template for the Aurora Catalogue of Societal Impact
A VU workinggroup, not related to AurorA activities, is on the same track to value societal relevance and impact. This group created a concept-template, that might be useful for scaffolding the ACASI catalogue.  Open embedded pdf for more information.

… 
BAW + SEP registration with PURE
The VU library is currently making an assessment how PURE can be used to register and report on these societal relevancy to fill the template.



[bookmark: _Toc495663178]Determine the Open Access ratio
Define open access
At the VU we declare publications to be in open access, when it appears to be in a journal listed in the directory of open access journals (DOAJ), the pdf can be downloaded on from the journal website outside the campus ip-range (hybrid journals), or from an institutional repository (green open access). This follows the VSNU rules.
Open access ratio per challenge area per year
Each year we collect a list of publications following that definition. Within one year we can match that list to the publications in the challenge area from the same year.
	[image: ]
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[bookmark: _Toc495663179]Determine the Policy influence of publications
To monitor the influence on policy, we want to see if key publications within the societal challenge areas, appear in policy documents of government bodies. This can be done for each AurorA university separately, and aggregated on AurorA level.
Policy documents referring to research publications
Below we see that a VU paper from 2011, that has been used in policy document s of the IPCC and the World bank in 2012. Altmetric is a startup that scans the publically available pdf’s on the websites from governmental organisations (eg. rijksoverheid.nl, ec.europa.eu, etc.) and non-governmental organizations (ipcc.org, who.org, etc.) where it looks for markers that refer to publications.
	[image: ]





Policy influence of publications per challenge area
We want to see, not only the influence of one paper, but the influence of the whole set of research papers from the VU or the AurorA network regarding each global-problem-area.
	[image: ]
	[image: ]


With the help, generosity and kindness of Guus van den Brekel at University Medical Center Groningen (UMCG), we were able to parse the publication collections through Altmetrics, where we received the public reports below.
· Altmetrics on VU publications
· 2 Zero Hunger 
· 3 Good Health and Well Being 
· 11 Sustainable cities and communities 
· 12 Responsible consumption and production 
· 13 Climate Action  
· 15 Life on Land 
· 17 Partnerships for the goals 
· Altmetrics on VU top 1% publications
· 2 Zero Hunger 
· 3 Good Health and Well Being 
· 11 Sustainable cities and communities 
· 12 Responsible consumption and production 
· 13 Climate Action 
· 15 Life on Land 
· 17 Partnerships for the goals 


Important Policy Sources referring to research
When we zoom into the papers on climate action. Here we show the policy sources referring to this research. We can see that climate action papers are mainly used by the IPCC. 
 [image: ]
[bookmark: _Hlk497383095]This mention-data, we also received from Guus van den Brekel at University Medical Center Groningen (UMCG), was based on 2006 publications in SDG 13 – climate action. This data contained 331 records, where mentions were filtered on policy documents.
[Data available here]


[bookmark: _Toc495663180]More Societal influence of publications – news media, blogs, social media
The illustration below shows 1000 publications from VU research on Climate Action is talked about in different societal contexts. We see papers are mentioned twitter where information is fluid and travels fast, but also in policy documents, where the information travels slower yet has more durable impact on society on the long run.
[image: ]



timeline: global events refer to scientific facts to comat fake news
We can put this on a timeline of influence last year. 
	



Example: Hurricane season 2017 – media activity around climate action publications
This shows the media activity around publications in the Climate Action collection.
	[image: ]


In the timeline we picked out an example of a publication (Mann et al., 2017) that got the most media attention during the hurricane season.  [link to altmetric data]
[image: ]
This paper was mentioned in a short period of time in several major news outlets like the Guardian and Vox.
	[image: ]
[image: ]



[bookmark: _Toc495663181]Sharing Societal impact strategies – Determine what authors/groups influence Policy most
To share knowledge, you want to know within your organization who are the people or groups that influence policy the most in a Challenge area. When these researchers are identified, they could be asked to share knowledge about their strategies. 
The data allows to answer these questions, due to time limitations, we have not come up with an example yet.



[bookmark: _Toc495663182]Societal impact in publication strategies – Determine the journal titels policy makers read
Using massive scale analysis we can determine what journal titles to publish in, to influence public policy.
For example policy makers at the World Health Organization commonly use references to papers from The Lancet, BMJ, NEJM, etc.
[image: https://staticaltmetric.s3.amazonaws.com/uploads/2017/08/WHO-most-mentioned-journals.png]
For other public policy organisations thise journal titels might differ. With that knowledge this information could be part of your publication strategy to optimize for societal impact, by targeting specific policy audiences. [read more in this explanatory blog post]
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Institutional profile on Research Excellence and Societal Relevance
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EU Societal Challenges - Research profile of Aurora institutions

last update: 2017-10-10
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‘Bruto Academische Waarde’ in research
29 Juni 2017 — DRAFT

Door: Marieke de Hoon, Erik Verhoef, Anna Bon, Kristine Steenbergh, Paola Gori Giorgi,
Pam Kaspers, Nynke Rodenhuis

Even though it is obvious that Bruto Academische Waarde, or Gross Academic Value (BAW
henceforth), is about the broad and inclusive value that our work has for and in society, it is
nevertheless quite a challenge to define and pinpoint exactly what it is, and how we can
implement a stimulus for enhancing and maintaining it in our research. This document will
present the results of our discussions on this challenging question, and sketches an advised
way forward towards further operationalization and implementation.

Why we need change

What we as a university value and consider to be important is not (sufficiently) reflected in
the current parameters that are used to measure the impact and importance of our research.
These parameters overemphasize quantitative output rather than quality and it is
counterproductive as it often causes tension, demotivation and fosters excessive competition
and too little cooperation.

Since our impact is broader than the current parameters, we need to take a wider and more
holistic look on how to evaluate our role as a university and the quality and meaning of our
research. With BAW we want to look at both our international academic prestige and our
impact on the world surrounding us. Furthermore BAW could be a means to sharpen our
focus in the choices we make as a university.

What we define as ‘Bruto Academische Waarde’

BAW is defined as all we offer to society, and thus goes beyond scholarly achievements
alone. It seeks to explicit the role, responsibility and core value of a university in general and
the VU specifically. As VU we fulfill this role with a specific orientation towards society,
building academic character and embracing diversity. Diversity is thereby understood in its
broadest sense, including for instance cultural and gender diversity, but certainly also
embracing diversity in multi/interdisciplinary and mono-disciplinary research, or more and
less fundamental and applied research, or embracing not only talent in research but also in
teaching.

With BAW we strive to find — not necessarily alternative ways — but additional ways in which
we can make the quality of our international academic prestige and our value created in
society at large, visible. In which we create a surrounding that fosters quality,
meaningfulness, commitment, collegiality and enthusiasm. And, indeed, a stronger focus on
BAW in some cases does mean that more traditional indicators may become obsolete and
ought to be abandoned as indicators of our performance. A by now widely shared example
from the research domain is the sheer number of publication when not accounting for their
guality. Since the scope of our academic value is broader than reflected in the current
parameters, the way we evaluate our academic value should range from more quantitative to
more qualititative methods.

BAW is not intended to steer away from efficiency or an alternative to ‘rendementsdenken’.
In an academic context where resources are scarce, we are constantly challenged to
achieve the best possible with the means we have at our disposal. The challenge is
therefore not to move away from the concept of efficiency, but to move away from
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inappropriate and ill-defined indicators for efficiency that do not reflect the quality and
meaningfulness of our research.

The value of Universities for society

An essential starting point for identifying the implications of BAW for research at the VU, is to
make explicit the rationale for a (our) society to have universities in general, and what the
VU can and seeks to fulfill in particular. After that, we can narrow down the discussion to the
research domain.

Historically as well as contemporarily, societies allocate societal resources to having
universities for at least these four reasons:

1. To foster the pursuit of science/knowledge/understanding, in academic
freedom and independence, and according to academic standards of
transparency and reproducibility, thus contributing to humanity’s progress in
one way or another (doing research and disseminating its results among the
academic community)

2. To transfer knowledge and academic/research capacities onto next
generations (teaching and developing academic and other essential skills in
students) but also onto professionals amongst others in the context of
‘Lifelong Learning’

3. To assist society in addressing and resolving complex problems, often but
not exclusively, with a pronounced societal dimension (think tank and solution
bringer)

4. To assist in society understanding complex problems, again often but not
exclusively with a pronounced societal dimension (explain where the real
problems lie and why)

BAW seeks to articulate that to solely focus on the first one or two of these four dimensions,
and to treat the others as subordinate (inferior) values, is a too limited understanding of the
contemporary role of universities. With BAW we want to look at our international academic
prestige and the impact and importance of our research on the world surrounding us. With
regard to research, it is important that our university as a whole seeks to address all four
aspects of the rationale for being a university, and that we do so with an understanding that
the VU in particular understands its role to be through orienting on society, forming academic
character and to do so through embracing diversity in the broad senses indicated above.
Putting rationales 3 and 4 more central in our research is an important aspect of enhancing
the BAW. But at the same time, it also enriches rationales 1 and 2 with a more articulate
notion of meaningfulness, beyond (but not necessarily replacing) more narrowly defined
indicators of success in research and teaching.

Differentiation and coherence at different organizational levels

Although as university as a whole we should be an institution that answers to all four
dimensions of our societal role, the way and manner in which each individual or group fulfills
its role is unique. This uniqueness should be preserved and respected in a manner that not
only allows for academic freedom and discretionary space for decision-making (instead of
high levels of proceduralization and managerialism), but at the same time ensures also that
each individual and each organizational level can answer the simple question of how
s/he/they respond(s) to the four dimenstions of the role of the university in society. While the
university as a whole needs to be able to show that it caters all, this may be true to a lesser
extent for lower organizational levels and, indeed, for the individual researcher. The
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evaluation of group and organizational level should focus on whether, on a whole, they
contribute to all four rationales. Focusing on both individual and group/organizational level
fosters diversity and entails that the unique researcher should be able to maximize his/her
own potential, which inherently differs between researchers. It is heterogeneity that makes
teams stronger than the sum of the parts. The university should reflect the universe and thus
the plurality or diversity of all.

As a fundamental principle, however, it seems natural and desirable to require that each
academic staff member is active in research, reflected by academic publications. Since
research and teaching are deeply intertwined at the VU, the best researchers — being
important role models for students — should also be active to some extent in teaching and
hence be visible and approachable in the classroom. This principle can, in a Dutchism, be
referred to as two-leggedness of academic staff members. The amount to which
contributions in the first aspect can and will be expected may thus vary across individuals,
notably also in accordance with the extent that the researcher also significantly contributes
to dimensions 2-4 of the societal rationale for having universities. This means that while a
university is not a suitable place for academic staff that do not conduct and publish academic
research (whether fundamental or more applied), it should however be a place where
teaching, explaining to society through for instance the media or politicians, or translating
academic research findings into solutions for societal problems, are also recognized as ways
in which academic staff may spend their societal mandate as university staff. However, this
amount of individual freedom should be limited by that the team/section/department as well
as the faculty and eventually the university as a whole, needs to strive after teams that
reflect, as a whole, the 4 dimensions. The way in which this is held to account should allow
diversity of different faculties and discretionary space, but can be helped too by
understanding the university also as a whole: a whole that embraces the plurality/diversity.

It is against this background that we have interpreted and addressed the challenge to
operationalize and implement the concept of BAW for the research domain. An important
starting principle is that BAW is relevant for every individual, and group, and faculty; and
operationalization and implementation of the concept is therefore a process that does not
require (re-)shifting of funds between individuals, groups or faculties, but instead that should
bear relevance for all academic staff. Of course, this does not mean that within groups, one
should not frequently reconsider the question of whether allocation principles are consistent
with the aims the group wants to achieve and do not create perverse incentives. Indeed, a
discussion on BAW can, for every group, revive this discussion. But that question is relevant
also given current aggregate budgets at all hierarchical levels. We will therefore focus on
means to increase awareness of BAW throughout the University and align institutional policy
accordingly, rather than proposing to shift means towards places where the loudest voices
claim to create the greatest BAW. Another important principle is that by its very nature, BAW
addresses qualitative aspects of our academic work. If we take this aspect serious as well,
we should be prepared to stay away from poor, simple quantitative indicators for its
operationalization. This, too, will be reflected in the below discussion. And finally, we should
recognize that we do not start from scratch. Of course, we as a University already address
the four dimensions we identified above. What we do find valuable, however, is to ask
ourselves whether we can and should enhance our efforts in this direction, and whether we
can and should make our current, already existing concern with BAW more visible — for
ourselves, and for society at large.

How to bring about change

a. Develop a stronger orientation of the VU on, and awareness among its staff of,
the four responsibilities of a university, and bring policies at the different
hierarchical levels in line with the broader societal rationale (insofar as such
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policies are not already in place) without forgetting the indispensable role of
fundamental research.

b. Take a more holistic, coherent and multi-dimensional approach in the way we
evaluate our research and individual researchers, for example by stimulating
researchers to devote more space and time to engage in society, and allowing for
healthy differentiation of what researchers do

c. Create or maintain sufficient room for flexibility, plurality and diversity e.g. in:

o the way we evaluate research groups with recognition of team-outcome
beyond the aggregate of individual outcomes only (thus with more
flexibility in maximizing the potential of the individual researchers within
a team and within a certain bandwidth)

o the recognition that there is no ‘one size fits all’ wherever this should be
lacking

o covering the whole spectrum of fundamental and applied research

o striking a healthy balance between collegiality and cooperation on the
one hand, and competition on the other

o Yyet aligning all the above with VU-policy

d. Add narratives as a means of expressing our accountability. Since we want to
focus more on the impact and meaningfulness of our research, we should ward
ourselves from alternative, poor quantitative indicators and parameters.
Narratives on the level of the individual researcher, research group, department,
faculties and VU as a whole. As a suggestion, these narratives should make an
integral part of the annual reviews, career steps, job hires and annual reporting of
groups

e. Reevaluate the current parameters/indicators to ensure they are meaningful and
genuinely represent what we find important

f. Ensure that the discussion on BAW will be continuous as it is both a process and
a goal at the same time

Based on the discussion above, one way to imagine a way forward towards the
operationalization and implementation of the concept of BAW in the research domain, is to
focus more on narratives and dialogue when it comes to evaluate the quality and
significance of our research and in our policy for appointing, evaluating, and promoting
academic staff, in light of both (international) academic standards and BAW. Focusing more
on narratives and dialogue is a more holistic way of expressing our accountability and the
value of academic staff, rather than trying to define new quantitative indicators.

The BAW research working group has looked at how the above described conceptualization
could be translated into concrete policy. The focus on the evaluation and justification of
research staff and how this would then have to translate at different aggregate levels, is only
meant as an example in the BAW thought process. It is not intended to suggest that it is the
only place where change should be considered or even necessarily the most important one,
but functions as an exercise to test the thought-process on the conceptual level by applying
it to the concrete. Moreover, the manner in which the evaluation is now suggested by the
following text and example concept visualization is again not to suggest that this is the only
or even the best way, but what we now explored for the purpose to strengthen and test our
thought process. With that disclaimer, the following presents a way in which narratives could
be used in the evaluation process of academic staff as well as section/department, faculty
and university, as a whole understood as having to answer to a certain level of consistency
to create an HR policy (not only in evaluation but also in promotion and hiring/appointment)
that is in line with the four dimensions of the rationale for which a university serves its
society.
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Narratives

Adding narratives should be done in a consistent manner through all organizational levels:
for the individual researchers, for the groups/sections/departments, for faculties, and indeed,
for the university. A narrative does not necessarily need to be a lengthy essay without further
guidance. Instead, it can be a rather streamlined process. The aim is to stimulate each
organizational level to maximize its own capacities vis-a-vis society’s rationale for the
university, while providing a regular process to account for and to be held accountable for
how the academic freedom and societal mandate is used. On the level of the individual
researcher, it is a manner in which his/her societal mandate can be expressed in a way that
does justice to the uniqueness of the person involved.

A way in which this can be done is by distinguishing, notably in evaluations and other
reflections, between the individual (and department/faculty’s) i) activities (what does s/he
spend time on), ii) output (what is produced/accomplished), and iii) impact (what impact
does this have or what is/could be the significance). In this way, each individual (and it can
and should be consistently applied across organizational levels) can translate his/her own
functioning in the way that best fits the person, while it is streamlined in accordance with the
BAW principles. To ensure that this is not too time-consuming, it would be important to try
and have this information already filled out when researchers log information into Pure, for
example, so that, like in the tax return form, the system allows you to check and add rather
than having to start anew.

For example, under activities, the researcher can account for what it spends time on, may
this be, research, teaching, participating in and/or organizing conferences, giving lectures to
external actors, writing project proposals, supervising PhD candidates or other colleagues
(internally and externally), institutional contributions, media, etc). This part of the narrative
can be bulleted and can even be connected to percentages or hours dedicated to it, if that
would make sense and serve a purpose, and can be presented as assembled or separated
as suits.

Under output, the researcher can account for what output has come from these activities.
Publications (academically and otherwise), and in particular their quality will remain key in
this respect, but also papers presented at conferences, lectures, submitted proposals and
successful proposals, teaching evaluations, teaching contact hours, expert opinions, and
contributions to scientific developments can be examples of the narrative that can be
provided here, again can be bulleted rather than story-telling, unless so desired, and
assembled or summed up.

Lastly, under impact, the researcher can describe its impact, and allows for more qualitative
description as well as quantitative. It may include Alp and H-scores and citations, but also if
one’s research contributed to a particular societal/scientific development, societal
understanding of a complex issue, a new model is under development or another type of
scientific breakthrough is related to one’s research, research affects policy or legislation,
societal actors ask the academic to participate in their activities or provide a lecture, or, for
instance, if a teaching model developed by the individual or team is copied by other faculties
or universities, and if on the basis of research or teaching other impact follows.

This three-fold part of the narrative (Part Il in concept below) allows to make insightful what
is otherwise left aside but that relates to what the university and society should know and
can expect from its academic staff. For instance, rather than merely count number of
publications, it allows to reflect the amount of time spent on writing proposals even if it is (as
so often is) unsuccessful but is expected from the individual and team, the amount of
students that are taught or mentored, and the various means through which society may
experience the academic’s impact. It allows for an approach that understands that each
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academic may have its own unique narrative without losing sight that it all needs to fit a
certain institutional policy and societal accountability, yet in a manner that embraces
diversity of how to accomplish such.

Moreover, while Part Il of the narrative allows to present as data and narrative the past
year’s performance broken down in different projects and activities, Part Il allows for the
narrative of the whole and how it fits together, to the extent that is not yet reflected in Part Il.

Importantly, the same logic needs to be applied across all organizational levels: whether it
pertains to evaluations of the individual, in the team/section/department’s narrative to its
faculty, in the faculty’s account to the university, and in the university’s justification to society
of what it does with its mandate, and can be articulated and presented according to the four
dimensions of the role of the university and as a reflection of the 3 BAW principles of
embracing diversity in its broadest senses, forming/shaping academic core and orienting on
society.
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Case study: implementatie Bruto Academische Waarde in ons HRM-beleid
d.d. 24 juni 17

HRM-beleid in lijn brengen met Bruto Academische Waarde

Wanneer Bruto Academische Waarde de kern is van wat wij als VU doen en belangrijk
vinden, zou het vanzelfsprekend terug moeten komen in de gesprekken die wij met onze
medewerkers voeren. De inhoud van Bruto Academische Waarde zou een centraal
onderwerp moeten zijn waar wij als VU en dus onze medewerkers verantwoording aan
elkaar en de maatschappij over afleggen.

Om het gesprek hierover betekenisvol te laten zijn willen we toe naar een meer kwalitatieve
vorm waarop mensen aangesproken worden op hetgeen zij binnen de VU doen en wat de
betekenis daarvan is. Niet als (totale) vervanging wat de huidige systematiek van
jaargesprekken en aanstellings- en promotiebeleid maar als belangrijke aanvulling daarop.
Tegelijk willen we graag kijken hoe we dat proces lichter en betekenisvoller kunnen maken
om zo medewerkers te motiveren om hierover met elkaar het gesprek aan te gaan.

Een manier om dat te doen is in de vorm van narratieven. In dat narratief geeft een
individuele medewerker bijvoorbeeld aan:
o Wat hij/zij doet
¢ Wat de relevantie en betekenis daarvan is zowel voor de wetenschap als de
maatschappij
e Wat de samenhang is met andere disciplines en/of partners

Daarbij of daarnaast zou de betreffende medewerker moeten kunnen aangeven wat hij/zij
doet in termen van:
o Activiteiten (onderwijs en onderzoek, Academic Service, maatschappelijke
betrokkenheid etc.)
o Output (scientific en public disseminatie
o Impact

Doel narratief:

e Op een meer open en kwalitatieve wijze in gesprek zijn met onze medewerkers en
hen aanspreken op hetgeen zij doen en de betekenis daarvan

o Meer zicht op wat wij als VU doen en wat de relevantie daarvan is voor de
wetenschap en de maatschappij

e Binnen afdelingen en faculteiten uit te wisselen over deze narratieve zodat men ook
van elkaar weet waar men zich mee bezig houdt

o Komen tot een meer coherente samenhang tussen wat mensen dagelijks doen en
hoe dat zich verhoudt tot de ambitie van afdelingen, faculteiten en uiteindelijk de hele
VU

Meer ruimte voor differentiatie

Naast meer ruimte voor kwalitatieve inbreng in de jaargesprekken zou er ook meer ruimte
voor differentiatie kunnen worden ingebracht. Zo kan op teamniveau gekeken worden wat
ieders bijdrage is en of de optelsom leidt tot realisatie van gestelde (academische) ambitie.
Er is meer ruimte voor differentiatie en nuances in wat een medewerkers doet en er kan
binnen het team meer gebruikt worden van de krachten ipv iedereen volgens dezelfde norm
te beoordelen. Belangrijk daarbij is wel om de ‘minimale ondergrens’ vast te stellen.
Wanneer zak iemand ‘door het academische ijs’ om zich te kwalificeren tot de rol en
verantwoordelijkheid van WP?
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Inbedden in bredere context

Een narratief is alleen zinvol als dat in een breder kader wordt ingebed en niet een op
zichzelf staand document is. Daarom is de samenhang binnen het VU-brede HR-beleid
essentieel. Er moet een logische samenhang zijn in de optelsom van de narratieven van:
individuele medewerkers

afdelingen

de faculteit

de VU

Om hiermee te experimenteren willen we concretiseren hoe dit vorm kan krijgen binnen
onze huidige systematiek. Vragen daarbij zijn:

Inhoud:
¢ Hoe zou een format voor een narratief eruit kunnen zien (moet er Uberhaupt een
format komen)?
e Wat zijn de ‘vrijheidsgraden’ om wel in de pas te blijven lopen met bv richtlijnen en
wetenschappelijke standaarden?
¢ Hoe in te passen in huidige HRM-systematiek (wat moet behouden blijven en wat
kan lichter/anders)?
e Hoe kunnen we gebruik maken van bestaande informatie om het zo licht mogelijk te
houden?
Proces:
¢ Hoe zorgen voor de juiste opbouw op de verschillende niveaus? Waar beginnen?
¢ Hoe zorgen we dat het zinvol is en betekenis heeft en niet een ‘los papiertje’ voor in
de la wordt?
¢ Hoe moeten we eenheden helpen om dit goed te doen?
¢ Hoe kunnen we het best beginnen om te experimenteren om een andere aanpak?

Met de groep wetenschappers waarmee is gesproken over Bruto Academische Waarde is
gesproken over de volgende uitgangspunten

e Experimenteren, klein starten en daarna uitbouwen

e Meer uitnodigend dan verplichtend bijvoorbeeld door enkele afdelingen de keuze te
geven om hun proces in te richten volgens reguliere proces of via narratieven (6f/6f
en niet én/én).

e Coherent opbouwen en groeien van beneden af: eerst uitnodigend voor persoonlijk
narratief (jaargesprekken) en daarna betreffende afdelingshoofd en daarna de
decaan en CvB

Suggesties voor vervolg
V&or en tijdens de zomer ‘“17:

e Inrichten van een werkgroep die snel aan de slag gaat met concrete voorstellen en
een klankboardgroep van (bestaande?) wetenschappers om deze voorstellen te
toetsen

e Brainstorm organiseren met facultaire HRM-beleidsadviseurs om:

o Uit te leggen wat we willen bereiken
o Met hen van gedachte wisselen over hoe dat op te pakken
o Suggesties per faculteit voor een afdelingen die als pilot kan fungeren

e Starten met één pilot afdeling per faculteit en met hen afstemmen over de inhoud en

proces
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Na de zomer ‘17:

e Afdelingen houden jaargesprekken ‘nieuwe stijl’

e Uitwisselingen over ervaringen

o Facultaire HR-adviseurs fungeren als ‘steunpilaar’ en nemen bv deel aan de
gesprekken (indien met toestemming van de betreffende medewerker)

Voorjaar ‘18:

Afdelingen bundelen de naratieven en presenteren deze aan alle medewerkers

Afdeling maakt een narratief op basis van de narratieve van de medewerkers

Zomer'18

Narratief van afdeling wordt meegenomen in het narratief van de faculteit en in de
facultaire jaarplannen ’19 en in het VU jaarplan

Werken met narratieven wordt breder uitgerold binnen faculteiten van de VU en worden
opgenomen in de plannen van afdelingen, faculteiten en de VU

Ankerpunten (doel is om wp-ers niet steeds opnieuw te vragen informatie te geven maar dat
eea met elkaar gelinkt wordt (Pure) of dat de beleidsmedewerkers op basis wat er dan
beschikbaar is in Pure en jaargesprek-formulier de rapportages zelf kunnen voorbereiden,
dus: wat is er al en wat hoef je dus niet nog een keer op te schrijven):

Accreditatie

Jaarplan

Jaar- en beoordelingsgesprekken
Pure

URC dossier

Voorstel NWO

Ideeén om het werken met narratieven te begeleiden en uit te leggen:

Korte introductiefilm (bv met Vinod) met uitlegt waarom we dit doen, waarom dat
belangrijk is en wat anders is dan voorheen.

Door het document heen concrete voorbeeld geven

Vakken kunnen worden ‘uitgeklapt’ zodat er geen lege vakken ontstaan (maar misschien
niet overal? Zijn er ‘verplichte’ vakken?)

Het formulier laden met inhoud uit PURE

Vraagtekens met pop-ups met informatie over het betreffende veld (a la Belastingdienst)
Niet te veel (iig look en feel) van een standaard formulier dus veel aandacht voor
visualisatie

Tool waarmee leidinggevende een beeld kan creéren op basis van de optelsom van
individuele medewerkers / afdelingen

Juiste look-and-feel om het luchtig te houden en voldoende vrijheidsgraden te bieden

Hieronder volgt per niveau (individu/sectie of afdeling/faculteit /VU) een voorbeeld van hoe
een dergelijk formulier eruit zou kunnen zien.

Als laatste volgt op pagina 19 op individueel niveau een ingevuld formulier om te
bezien hoe het in de praktijk zou kunnen werken.
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I. Individual- level

Informative introduction
Explanation on the rationale, approach and purpose of this narrative (BAW conceptualization)
<how-to movie by Vinod>

Personal details

e Name
Information
e Departmen
already filled in epa.t Gl
as much as ' Function
possiblebased . ® Pay scale
on SAP. e Time allocated for: research / teaching / admin/ institutional service /....
[ ]

Part 1: “Back cover text”
<what is your ‘Grand Idea’: what is the essence of your work and the core that you want to convey?>
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Activities: (in bullets?) time spent on e.g. research, teaching, conferences, guest lectures, proposals, supervision, media, etc.
Output: (in bullets?) output generated by these activities, e.g. publications (academic and other), presented papers, lectures, proposals
(submitted/successful), teaching evaluations, student contact hours, expert opinions, contributions to developments etc.

. Impact: impact generated by these activities and output e.g. H-scores and citations, contribution to societal/scientific/policy/legislative

. developments and/or understanding etc., contributions to scientific

Part 2: Past year performance
<Sum up what you did, produced and What the impact of these activities were during the past year. Use as little/many
lines as you see fit> -

a) Pursuit of science/knowledge/understanding
< indicate the main activities, outputs and impacts>

b) Transfer knowledge and developing academic skills
< indicate the main activities, outputs and impacts>

Information
already filled in
as much as ‘
possible based ' c) Addressing and resolving complex problems

PSEE ' < indicate the main activities, outputs and impacts>

d) Enhancing societal understanding of complex problems
< indicate the main activities, outputs and impacts>

e) Institutional service / Management tasks / admin
< What other tasks, (not directly linked to a-d) have you performed during the past year>
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Part 3:

What is the cohesive narrative of your impact in the past year?

a) Academic Stature incl. innovative contributions to science

b)

C)

A WDNEFE QO

Part 4:

Leadership qualities

Power and attraction on student and young researchers

Collaborations, such as:

Mono-, Multi- and Interdisciplinary Collaborations
public-private

national and international

Future vision , personal plan and agreements
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Page 12 of 25






[I. Section/Department-level

Informative introduction
Explanation on the rationale, approach and purpose of this narrative (BAW conceptualization)
<how-to movie by Vinod>

Section/department details
e Name of section/department
e Afew key figures e.g.:
o # fte/employees
Formation (UD/UHD/HL)
Time allocated for: research / teaching / admin/ institutional service /....

o O O

Part 1: “Back cover text”
<what is the long term goal of the department?>

Part 2: Past year performance
<Sum up the key activities, output and impact of the department during the past year. Use as little/many lines as you see
fit>

a) Pursuit of science/knowledge/understanding
< indicate the main activities, outputs and impacts>

b) Transfer knowledge and developing academic skills
< indicate the main activities, outputs and impacts>

c) Addressing and resolving complex problems
< indicate the main activities, outputs and impacts>
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d) Enhancing societal understanding of complex problems
< indicate the main activities, outputs and impacts>

e) Institutional service
< indicate the main activities, outputs and impacts>

Part 3: What is the cohesive narrative of the department’s impact in the past year?

a) Academic Stature incl. innovative contributions to science

b) Power and attraction on student and young researchers

c) Collaborations, such as:

1. Mono-, Multi- and Interdisciplinary Collaborations
2. public-private

3. national and international

4.

d) ???? (other relevant information)

Part 4: Future vision , department plan and agreements
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[ll. Faculty-level

Informative introduction
Explanation on the rationale, approach and purpose of this narrative (BAW conceptualization)
<how-to movie by Vinod>

Faculty details
e Name of section/department
e Afew key figures e.g.:
o # fte/employees
Formation (UD/UHD/HL)
Time allocated for: research / teaching / admin/ institutional service /....

o O O

Part 1: “Back cover text”
<what is the long term goal of the faculty?>

Part 2: Past year performance
<Sum up the key activities, output and impact of the faculty during the past year. Use as little/many lines as you see fit>

a) Pursuit of science/knowledge/understanding
< indicate the main activities, outputs and impacts>

b) Transfer knowledge and developing academic skills
< indicate the main activities, outputs and impacts>

c) Addressing and resolving complex problems
< indicate the main activities, outputs and impacts>
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d) Enhancing societal understanding of complex problems
< indicate the main activities, outputs and impacts>

e) Institutional service
< indicate the main activities, outputs and impacts>

Part 3: What is the cohesive narrative of the faculty’s impact in the past year?

a) Academic Stature incl. innovative contributions to science

b) Power and attraction on student and young researchers

c) Collaborations, such as:

1. Mono-, Multi- and Interdisciplinary Collaborations
2. public-private

3. national and international

4,

d) ??77?

Part 4: Future vision, faculty plan and agreements
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IV. VU-level

Informative introduction
Explanation on the rationale, approach and purpose of this narrative (BAW conceptualization)
<how-to movie by Vinod>

University details
o Afew key figures e.g.:
o # fte/employees
Formation (UD/UHD/HL)
Time allocated for: research / teaching / admin/ institutional service /....

o O O

Part 1: “Back cover text”
<what is the long term goal of the university?>

Part 2: Past year performance
<Sum up the key activities, output and impact of the university during the past year>

a) Pursuit of science/knowledge/understanding
< indicate the main activities, outputs and impacts>

b) Transfer knowledge and developing academic skills
< indicate the main activities, outputs and impacts>

c) Addressing and resolving complex problems
< indicate the main activities, outputs and impacts>

d) Enhancing societal understanding of complex problems
< indicate the main activities, outputs and impacts>
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Part 3: What is the cohesive narrative of the university’s impact in the past year?

a) Academic Stature incl. innovative contributions to science
¢ Rankings
e 9% in Open Access
e # Community Service Programs

b) Power and attraction on student and young researchers

c) Collaborations, such as:

Mono-, Multi- and Interdisciplinary Collaborations
public-private

national and international

d) 2727

Part 4: Future vision of the university

- DRAFT -

Page 18 of 25





Information
already filled in
as much as
possible based
on SAP.

Disclaimer: the purpose of this example is to test the first (of many) proto-type so that it can sharpen our thought-process on what we want the
evaluative process to be (more so than how it looks, at this stage in the discussion) and how it could ensure both sufficient coherence between
faculties and aggregate levels to the overall goals, and at the same time allow for sufficient flexibility to produce the appropriate narrative for the
individual or unit concerned. The filled-in form is thus merely a test. Please treat confidentially.

Individual- level

Informative introduction
Explanation on the rationale, approach and purpose of this narrative (BAW conceptualization)
<how-to movie by Vinod>

Personal details

Name: dr. mr. Marieke de Hoon

Department: Criminal Law & Criminology (RCH)

Function: Assistant Professor

Pay scale: 11(3)

Time allocated for: research / teaching / admin/ institutional service /....: 20/75/5
Reported Period: 1 June 2016 — 1 June 2017

Part 1: “Back cover text”

<what is your ‘Grand Idea’: what is the essence of your work and the core that you want to convey?>

My research, teaching and direct engagements with society focus on understanding the international legal order as it develops when it focuses on human rights
violations and international crimes, where tensions between plurality and state sovereignty on the one hand and universal aspirations and supranational ambitions
are at their most intense. This translates not only in fundamental research but through my practice approach also in a very detailed understanding of certain
particular topics in the fields of public international law, international criminal law and human rights law, not only because | practice in these areas through my work
for PILPG and teach courses that force me to explain these details, but also because | believe my understanding of the international legal order is strengthened by
analyzing how the tensions | research play out in concrete legal doctrines and discourses.
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Ve N Ve
Activities: (in bullets?) time spent on
e.g. research, teaching, conferences,
guest lectures, proposals, supervision,
media, etc.

N O _ Y
| Impact: impact generated by these |
activities and output e.g. H-scores and
citations, contribution to
societal/scientific/policy/legislative
developments and/or understanding
etc., contributions to scientific

Output: (in bullets?) output generated
by these activities, e.g. publications
(academic and other), presented
papers, lectures, proposals
(submitted/successful), teaching
evaluations, student contact hours,

Part 2: Past year perfo}manqé

<Sum up what you di

S ) //'/ \ )

1 /
|
/
| /
| 4

| /

d, produced and what the impact of thes/e/activities were during the past ))ear.

,/ NG

| /

/A/Jse as little/many

lines as you see fit> L |/
/ 4 4
a) Pursuit of scienceﬁmowledge/understanding 4 4
Activities: Output: Impact:

Research, editing, writing, publishing

Double blind peer reviewed articles/chapters:

EJIL is the highest impact journal in my field and

»  Crime of Aggression »  EJIL article on aggression (forthcoming) most difficult to achieve, publishing only 15-20
» ICC Legitimacy Challenges » ICLR article on ICC’s problems articles per year on wide field of international law
» ICC Assembly of States Parties (ASP) » UJIEL article on MH17 EJIL Talk! is EJIL’s online platform, double blind
» MH17 »  NTM article on Life sentencing (Dutch, co-authored, peer reviewed, and extremely well read
»  Life Sentencing 1* author) ICLR is a prestigious international journal in my field
>  Anti-establishment and anti-EU populism » EJIL Talk! blog on ICC’s Al Mahdi case The ICC article has influenced top officials of the
» Human rights and international criminal justice as » EJIL Talk! blog on ICC’s ASP (co-authored) ICC, Dutch parliament, Dutch Ministry of Foreign
particular type of international legal order »  Themis short article on Turkish Ministers in NL (in Affairs and foreign governments to change their
»  Various smaller projects Dutch) thinking (they organized sessions and meetings to
»  CUP chapter in ed. vol. on Koskenniemi’s work (co- discuss it and adopt language and analysis).
author) The UJIEL article is not only academically impactful
»  Birill chapter in ed. vol. on ICC’s problems but also well-read among journalists, victims and
Books: wider public, who invite me to explain regularly.
» CUP ed. vol. on work Martti Koskenniemi (co-editor) The short piece on the Turkish Ministers has gone
» Handbook on Documenting HR Violations (also viral on twitter several times

Attending/Speaking at Conferences

VVYVYYY

Law and Society New Orleans (June)
Surrey (June)

Oslo (Aug)

ICC Assembly of States Parties (Nov)
ISA Baltimore (Feb)

translated in Arabic and French)

Other: several conference papers, and shorter published
texts in various journals and academic newsletters

Papers and presentations

- DRAFT -

CUP is (with OUP) the most impactful publisher
The Handbook is widely used and disseminated,
also as basis for trainings around the world, and is
approved and endorsed by the ICC.

The discussion of drafts with peers contributes to
eventually published papers

Building and maintaining research network for input
and collaborations
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Information
already filled in
as much as
possible based
on
PURE

YVVVYYYVY

»  Weimar (March)
»  Cardiff (June)
»  Various in The Hague/NL

Organizing Conferences/Events

PILPG/VU (Sept)

ASP Side Event (Nov)

MH17 (May)

Various panels at conferences

Various professional development panels for
students/interns

PIL Talks!

YV VVVVYVY

Participating in research seminars of colleagues

Double blind peer reviews

Research Visits (Copenhagen; Washington DC)

Proposal Writing

ICC Proposal Ministry of Foreign Affairs
Niels Stensen Fellowship

VENI

Network Institute

VCAS

VVVYY

Events

Several articles peer reviewed

» Developed 2 panels for conferences and a
collaboration with Copenhagen and Oslo
» Developed research/teaching model

Submitted proposals for each:

Ministry Foreign Affairs: requested EUR 2.000.000
Niels Stensen Fellowship: 51.000, unsuccessful,
runner up/reserve spot

VENI: EUR 250.000, unsuccessful

Network Institute: EUR 10.000, unsuccessful
VCAS: EUR 170.000, granted provisionally

VVY VYV

b) Transfer knowledge and developing academic skills

Activities:

Teaching:

International Law Clinic

Public International Law (LLB)

International Law (AUC)

Theses

Guest Lectures

Interns

Public Lectures/Public Discussion Panels (on: ICC’s
Challenges, MH17, Populism and Future of EU, Life

Sentencing and commenting/interviewing 4 films at Movies

that Matter festival)

BKO course

Output:

Teaching evaluations: 5.0, 4.7 and 4.7

Awarded ECTS for courses and successful theses;
Appr 10 full lectures at national and international
universities and institutes, including Johns Hopkins
(twice)

»  Started internship program this year for students
from other faculties and AUC to work for PILPG

Y V V

Public appearances in lecture or speech form

- DRAFT -

Disseminating knowledge and research results to
academic and wider communities

Help improve quality colleagues’ research, learning
myself

Contributing to the peer review system

Research and teaching input for me and developing
networks

Funding to create impact of projects and to fund my
position

Impact:

» Teaching and training new generations

»  Frequent requests for lectures by international and
national and academic and non-academic institutes,
indicates that they think it adds to their aims

» Teaching and explaining the wider public and
showing public value of academia

»  MH17 public lecture was particularly impactful, also
streamed by RTL
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c) Addressing and resolving complex problems

Activities:

Directing pro bono law firm: heading research and legal
team of appr 25 staff, providing legal assistance

Advising Dutch and foreign politicians/ministries (on ICC,
MH17, Syria, Use of Force, Crime of Aggression)

Discussing research results with ICC top officials and other

key stakeholders in international criminal justice

Output:

Assistance to clients and wider audience that face
serious human rights violations, including memos,
handbooks, trainings, focusing on capacity building and
legal assistance in various forms and throughout the
world

Providing input and advice on complex issues of
international law and politics

d) Enhancing societal understanding of complex problems

Activities:

Media interviews and social media explanations

Newspaper opinion articles

Created a blog to explain complex legal/political issues

Output:

Near-weekly appearances on tv, radio, newspaper
interviews; using social media to explain legal/political
issues on basis of research/expertise

»  Marieke de Hoon, Islamdebat moet gaan over feiten
en inhoud (AD, 10 Jan 2017)

»  Marieke de Hoon, Legitimiteit van onze rechtsstaat
gaat ten ziele (Trouw, 17 Dec 2016)

» Marieke de Hoon, Hadden we de PVVers maar niet
weggelachen (NRC, 7 Dec 2016)

» Marieke de Hoon, Exodus dreigt bij Internationaal
Strafhof (NRC, 25 Oct 2016)

»  Marieke de Hoon, Sleep Rusland wel voor de
rechter (NRC, 4 Oct 2016)

» Marieke de Hoon, Strafhof geef toe dat je politiek
bent, maar leg wel je keuzes uit (NRC, 7 Sept
2016)

»  Marieke de Hoon & Wouter Werner, Strafhof moet
Afrika serieuzer nemen (Trouw, 20 July 2016)

https://www.publicinternationallawandpolicygroup.org/the
-hague-office/lawyering-justice/
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Impact:

»  Providing pro bono assistance to those facing the
worst human rights violations around the world and
that have no resources for legal assistance

»  Training NL based students, early- and mid-career
professionals in human rights and international law
practice

Better decision-making, policy, legislation, political and
public debate

Helping key stakeholders (politicians, policy makers, ICC
practitioners, officials) understand the root causes of the
legitimacy crisis of international criminal justice and how
to move forward; achieving openness and constructive
engagement

Impact:

Helping society understand complex issues, such as
African withdrawals of ICC, Turkish ministers conflict and
MH217; impact shows from appreciation of journalists and
frequent invitations and response on twitter posts

Some have led to policy change and/or parliamentary
guestions and government actions. All produced
significant discussion in (social) media. It is an easy and
fast way to translate research results into direct societal
impact.

» Accessibility of research results of my research team
to the wider public and live-reporting of important
international law landmark
situations/judgments/events
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» Also gives my researchers chance to publish

e) Institutional service / Management tasks / admin

Activities:

< What other tasks, (not directly linked to a-d) have you performed during the past year>

BAW, WO/MEN 4 WOMEN network, participation in faculty policy discussions

Part 3: What is the cohesive narrative of your impact in the past year?
a) Academic Stature incl. innovative contributions to science

In my research, | am able to connect legal, political, criminological and philosophical theory with field research/practice analyses, and connects
these in fundamental analyses on the nature, abilities and limitations of law and politics. Through its multidisciplinary approach (in theories and
methodology), my research is considered innovative because it connects insights from various fields and on that basis provides for broader and
overarching conceptualizations and analyses.

This past year, | have developed my PhD research on the crime of aggression further in several papers, one of which accepted to the highest
possible journal (EJIL). | am moreover in communication with CUP on publishing my book and OUP has invited me to write the chapter on
aggression in the OUP Handbook on International Criminal Law. The peer reviews and the recognition in other forms recognize my research on
aggression as innovative, ‘standard reference work’ (Martti Koskenniemi) and ‘as standing the test of time’ (Joseph Weiler in acceptance letter
of EJIL). It is the highest distinction to be published in EJIL. The ICC and politicians (Dutch and foreign) ask me increasingly how to deal with the
crime of aggression, as it will become part of the ICC’s jurisdiction. Stakeholders increasingly adopt my critical analysis and concerns.

My research on the root causes of the ICC’s problems — which | have been developing since completing my PhD — has led to my first publication
in a top journal for this project, and has formed the basis of a number of media performances and discussions with politicians (in the
Netherlands and many other countries) that is affecting policy on international criminal justice. The Dutch Minister of Foreign Affairs adopted
my language/analysis to large extent and made a commitment to parliament to recognize me to initiate a global constructive dialogue on the
basis of my research. | have subsequently submitted a EUR 2.000.000 proposal for this that is currently under review at the Ministry, that would
allow me to continue my research, start a research group to broaden my approach and organize events between states, ICC and other
stakeholders. The ICC, African Union and several states and civil society organizations have endorsed this approach and my role. Notably, the ICC
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were first highly dismissive of this analysis and have changed course and adopted my analysis after | organized a diplomatic discussion event in
November.

Another key impactful development this year is that by now having found ways to connect my academic research interests and my legal practice
interests (PILPG), nearly each research, teaching, practice or media activity strengthens one another and allows publication/dissemination in
various forms (academic and non-academic, fundamental and applied). It is through this combination, for instance, that | have been able to
become the expert on the legal aspects of MH17, publishing a book for parliament and an article in a double blind peer reviewed journal,
teaching my students on the legal intricacies, using their research in my publications, advising decision-makers and explaining the complexities
to the public. The life sentencing project had a similar cycle: being asked by human rights groups to do an independent study, supervising my
students to participate in it, publishing then not only for that audience but also working it into an academic publication, thereby contributing to
science.

b) Leadership qualities

Since 2008, | have built and led a research and practice group as co-founder and co-director (sole director since 2015) consisting of volunteering
early- and mid-career professionals and of students. Students receive student credit through a course created around this (international law
clinic). The team has consisted of 15-25 people throughout the past years, currently 25, who commit to 4-16 hours per week (and an additional
10-15 affiliated experts that commit to a few hours per month). Although | am unable to pay any of them, that they continue to commit
significant hours and that each year many would like to join (I can only take few), is a continued confirmation that | succeed in inspiring my staff
and create an environment in which they feel they can contribute significantly to addressing the world’s problems and doing something
meaningful, on top of their own full-time work commitments. My leadership qualities are characterized by creating a setting in which people get
responsibilities that fit their personal goals and interests, function in team spirit, and open communication. My own role is that of a friendly,
mentoring and fair leader but strict when it concerns the quality of our products (serving client needs). Hierarchy of responsibilities and
expertise is clear, but aside of that, | lead by enabling others to maximize their own strength and ownership, while explaining clearly and
continuously team/office/client needs.

c) Power and attraction on student and young researchers

Since | work at VU and started incorporating students in PILPG (and creating a course for them), students have stated on their applications,
evaluations and other student testimonials that they came to the VU or even the Netherlands to have a chance to work for PILPG. | just received
a 5.0 evaluation, just like last year. For my other courses, my recent evaluations were 4.73, 4.67, 4.91 and 4.89. Students report that they
appreciate that | challenge them, give them responsibilities, the ability to provide meaningful community service, and get a head-start in their
career, and that from that, they gain a significantly higher learning curve, which they recognize and appreciate.
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| don’t have experience yet with PhD candidates, but was asked to become co-promotor recently for the first time.

d) Collaborations, such as:
e Mono-, Multi- and Interdisciplinary Collaborations
e public-private
e national and international

| am part of collaborations with research institutes around the world (mostly in Europe and US, although | have some contacts in Latin-America
(where | used to work) and am growing contacts in Africa, and have also done several projects in Indonesia. They vary between mono-
disciplinary (law) or multidisciplinary (with sociologists, political scientists, historians, criminologists, anthropologists and others that engage in
the wide field of ‘international studies’. | was recently asked to become visiting professor at Johns Hopkins, and they are interested in a
collaboration with the VU around PILPG/Clinic, which is also something Oxford has inquired after several times, and other institutes. Moreover,
civil society organizations (like Amnesty, Doctors without Borders) frequently reach out to collaborate. In general though, | am lacking the
support staff and time to foster these relationships effectively into broader alliances, which would be beneficial to both VU and PILPG.

Part 4: Future vision , personal plan and agreements
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image35.emf
Bruto Academische  Waarde in Research - Case Study comments JB-MV.PDF


Bruto Academische Waarde in Research - Case Study comments JB-MV.PDF
Information
already filled in
as much as
possible based
on SAP.

[oyje

Disclaimer: the purpose of this example is to test the first (of many) proto-type so that it can sharpen our thought-process on what we want the
evaluative process to be (more so than how it looks, at this stage in the discussion) and how it could ensure both sufficient coherence between
faculties and aggregate levels to the overall goals, and at the same time allow for sufficient flexibility to produce the appropriate narrative for the
individual or unit concerned. The filled-in form is thus merely a test. Please treat confidentially.

l. Individual- level

Informative introduction
Explanation on the rationale, approach and purpose of this narrative (BAW conceptualization)
<how-to movie by Vinod>

Personal details

Time allocated for: research / teaching / admin/ institutional service /....: 20/75/5
Reported Period: 1 June 2016 — 1 June 2017

e Name: dr. mr. Marieke de Hoon

. o Department: Crirpina| Law & Criminology (RCH)

‘e Function: Assist rofessor

e Payscale: 11(3) @
o
[ ]

Part 1: “Back cover text”

<what is your ‘Grand Idea’: what is the essence of your work and the core that you want to convey?>

My research, teaching and direct engagements with society focus on understanding the international legal order as it develops when it focuses on human rights
violations and international crimes, where tensions between plurality and state sovereignty on the one hand and universal aspirations and supranational ambitions
are at their most intense. This translates not only in fundamental research but through my practice approach also in a very detailed understanding of certain
particular topics in the fields of public international law, international criminal law and human rights law, not only because | practice in these areas through my work
for PILPG and teach courses that force me to explain these details, but also because | believe my understanding of the international legal order is strengthened by
analyzing how the tensions | research play out in concrete legal doctrines and discourses.
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prove informatie waar PURE beheerders geen toegang toe mogen hebben
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Notitie

staat deze verdeelsleutel ergens in een database? dan kunnen we hem ook extraheren. Maar is onderhevig aan verandering? Wel kunnen hier FTE gegevens getoond worden
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Notitie

Ik heb in onderstaand document geel gearceerd welke zaken in PURE gezet kunnen worden. Daarbij is een groot gedeelte handmatig te vullen en enkele zaken zijn automatisch te vullen. De regel daarin is dat wanneer het in een database staat en we kunnen deze database bevragen zouden we hem in theorie kunnen  synchroniseren met PURE. Dat vergt behoorlijk wat programmeerwerk die nu niet in de planningen opgenomen zijn. Daarbij zijn we ook afhankelijk van de ontwikkeling van Elsevier.
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Notitie

De verschillende onderdelen binnen PURE zijn te exporteren in aparte rapporten, we zijn aan het onderzoeken of alle verschillende onderdelen in een grote rapportage te exporteren zijn. 





Output: (in bullets?) output generated
by these activities, e.g. publications
(academic and other), presented
papers, lectures, proposals
(submitted/successful), teaching
evaluations, student contact hours,

Impact: impact generated by these
activities and output e.g. H-scores and
citations, contribution to
societal/scientific/policy/legislative
developments and/or understandin
etc., contributions to scientific

Activities: (in bullets?) time spent on
e.g. research, teaching, conferences,
guest lectures, proposals, supervision,
media, etc.

Part 2: Past year nmzofém:nm
<Sum up what you A
lines as you see fit> | \

a) Pursuit of mommzom\x:oi_mamm\::qumﬂmzn_zu

Activities:

Research, editing, writing, publishing

Crime of Aggression

ICC Legitimacy Challenges

ICC Assembly of States Parties (ASP)

MH17

Life Sentencing

Anti-establishment and anti-EU populism

Human rights and international criminal justice as
particular type of international legal order
Various smaller projects

YV VYVVVVVYVY

Attending/Speaking at Conferences

Law and Society New Orleans (June)
Surrey (June)

Oslo (Aug)

ICC Assembly of States Parties (Nov)
ISA Baltimore (Feb)

YVVVVYVY

\oqcomq and what the impact of thes

Output:

Double blind peer reviewed articles/chapters:

EJIL article on aggression (forthcoming)

ICLR article on ICC’s problems

UJIEL article on MH17

NTM article on Life sentencing (Dutch, co-authored,

1% author)

EJIL Talk! blog on ICC’s Al Mahdi case

EJIL Talk! blog on ICC’s ASP (co-authored)

Themis short article on Turkish Ministers in NL (in

Dutch)

CUP chapter in ed. vol. on Koskenniemi’s work (co-

author)

»  Brill chapter in ed. vol. on ICC’s problems

Books:

»  CUP ed. vol. on work Martti Koskenniemi (co-editor)

» Handbook on Documenting HR Violations (also
translated in Arabic and French)

Other: several conference papers, and shorter published

texts in various journals and academic newsletters

Q)

YVVV VYVVY

A\

Papers and presentations

DRAFT -

l /

7 /

activities were during the past pmmn\tmm as little/many

/
/

Impact:

EJIL is the highest impact journal in my field and
most difficult to achieve, publishing only 15-20
articles per year on wide field of international law
EJIL Talk! is EJIL’s online platform, double blind
peer reviewed, and extremely well read

ICLR is a prestigious international journal in my field
The ICC article has influenced top officials of the
ICC, Dutch parliament, Dutch Ministry of Foreign
Affairs and foreign governments to change their
thinking (they organized sessions and meetings to
discuss it and adopt language and analysis).

The UJIEL article is not only academically impactful
but also well-read among journalists, victims and
wider public, who invite me to explain regularly.
The short piece on the Turkish Ministers has gone
viral on twitter several times

CUP is (with OUP) the most impactful publisher
The Handbook is widely used and disseminated,
also as basis for trainings around the world, and is
approved and endorsed by the ICC.

The discussion of drafts with peers contributes to
eventually published papers

Building and maintaining research network for input
and collaborations
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Alle wetenschappelijke publicaties worden geharvest door PURE en worden door de eigenaar of door beleidsmedewerker gevalideerd. Deze zijn dus te extraheren uit PURE



jbh800

Markering



jbh800

Markering



jbh800

Notitie

indicators zoals H-index en citaties zijn automatisch te generen maar veroorzaken ook veel discussie tussen faculteiten. De ene parameter is voor de ene faculteit erg belangrijk, maar voor de andere juist niet. We moeten wel tot uniform beleid komen. Daarbij wordt ook gezegd dat BAW nu juist niet gaat over de cijfertjes. 





Information
already filled in
as much as
possible based
on
PURE

»  Weimar (March) @

»  Cardiff (June)
»  Various in The Hague/NL

Organizing Conferences/Events

PILPG/VU (Sept)

ASP Side Event (Nov)

MH17 (May)

Various panels at conferences

Various professional development panels for
students/interns

PIL Talks!

Y VYVVVYVY

Participating in research seminars of colleagues

Double blind peer reviews @

Research Visits (Copenhagen; Washington DC)

Proposal Writing

rv of Foreign Affairs

Network Institute
VCAS

VVVYVYV
<
m
=

Events

Several articles peer reviewed

»  Developed 2 panels for conferences and a
collaboration with Copenhagen and Oslo
»  Developed research/teaching model

Submitted proposals for each:

Ministry Foreign Affairs: requested EUR 2.000.000
Niels Stensen Fellowship: 51.000, unsuccessful,
runner up/reserve spot

VENI: EUR 250.000, unsuccessful

Network Institute: EUR 10.000, unsuccessful
VCAS: EUR 170.000, granted provisionally

YVVVY VYV

b) Transfer knowledge and developing academic skills

Activities:
Teaching:
» International Law Clinic
»  Public International Law (LLB)
» International Law (AUC) @
» Theses
»  Guest Lectures
» Interns

Public Lectures/Public Discussion Panels (on: ICC’s
Challenges, MH17, Populism and Future of EU, Life

Sentencing and commenting/interviewing 4 films at Movies

that Matter festival)

BKO course

Output:

Teaching evaluations: 5.0, 4.7 and 4.7

Awarded ECTS for courses and successful theses;
Appr 10 full lectures at national and international
universities and institutes, including Johns Hopkins
(twice)

»  Started internship program this year for students
from other faculties and AUC to work for PILPG

YV VY

Public appearances in lecture or speech form

- DRAFT -

Disseminating knowledge and research results to
academic and wider communities

Help improve quality colleagues’ research, learning
myself

Contributing to the peer review system

Research and teaching input for me and developing
networks

Funding to create impact of projects and to fund my
position

Impact:

»  Teaching and training new generations

»  Frequent requests for lectures by international and
national and academic and non-academic institutes,
indicates that they think it adds to their aims

»  Teaching and explaining the wider public and
showing public value of academia

»  MHA17 public lecture was particularly impactful, also
streamed by RTL
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Voor deze activieteiten geldt dat deze handmatig te registreren zijn in PURE. Er is niet een mogelijkheid om deze activiteiten automatisch te harvesten in PURE 
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handmatige invoer in PURE
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In onze analyse konden we de invoer voor research proposals niet vinden. Moet wel aanwezig zijn en wordt nagevraagd bij Elsevier
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Notitie

Deze informatie is in PURE te registreren. We zouden kunnen onderzoeken of er een mogelijkheid is om koppeling te leggen tussen een database van onderwijs activiteiten om deze automatisch te laten vullen maar deze is nu nog niet aanwezig. 

Voor theses wordt onderzocht of de verschillende rollen (PhD candidate, promotor, co promotor defense committee) mogelijk automatisch gevuld kunnen worden. 
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c) Addressing and resolving complex problems

Activities:

_u_aoz:@vﬂoco:o_mézﬂ:ﬁ:mma_:mﬁmwmm_.o: mm_
team of appr 25 staff, providing legal assistan

Advising Dutch and foreign politicians/ministries (on ICC,
MH17, Syria, Use of Force, Crime of Aggression)

ssing research results with ICC top officials and other

takeholders in international criminal justice

Output:

Assistance to clients and wider audience that face
serious human rights violations, including memos,
handbooks, trainings, focusing on capacity building and
legal assistance in various forms and throughout the
world

Providing input and advice on complex issues of
international law and politics

d) Enhancing societal understanding of complex problems

Activities:

Media interviews and social media explanations

paper opinion articles

=)

Created a blog to explain complex legal/political issues

Output:

Near-weekly appearances on tv, radio, newspaper
interviews; using social media to explain legal/political
issues on basis of research/expertise

Marieke de Hoon, Islamdebat moet gaan over feiten
en inhoud (AD, 10 Jan 2017)

Marieke de Hoon, Legitimiteit van onze rechtsstaat
gaat ten ziele (Trouw, 17 Dec 2016)

Marieke de Hoon, Hadden we de PV\Vers maar niet
weggelachen (NRC, 7 Dec 2016)

Marieke de Hoon, Exodus dreigt bij Internationaal
Strafhof (NRC, 25 Oct 2016)

Marieke de Hoon, Sleep Rusland wel voor de
rechter (NRC, 4 Oct 2016)

Marieke de Hoon, Strafhof geef toe dat je politiek
bent, maar leg wel je keuzes uit (NRC, 7 Sept
2016)

»  Marieke de Hoon & Wouter Werner, Strafhof moet
Afrika serieuzer nemen (Trouw, 20 July 2016)

YV VYV Y VY V V

https://www.publicinternationallawandpolicygroup.org/the
-hague-office/lawyering-justice/

- DRAFT -

Impact:

»  Providing pro bono assistance to those facing the
worst human rights violations around the world and
that have no resources for legal assistance

»  Training NL based students, early- and mid-career
professionals in human rights and international law
practice

Better decision-making, policy, legislation, political and
public debate

Helping key stakeholders (politicians, policy makers, ICC
practitioners, officials) understand the root causes of the
legitimacy crisis of international criminal justice and how
to move forward; achieving openness and constructive
engagement

Impact:

Helping society understand complex issues, such as
African withdrawals of ICC, Turkish ministers conflict and
MH17; impact shows from appreciation of journalists and
frequent invitations and response on twitter posts

Some have led to policy change and/or parliamentary
questions and government actions. All produced
significant discussion in (social) media. It is an easy and
fast way to translate research results into direct societal
impact.

» Accessibility of research results of my research team
to the wider public and live-reporting of important
international law landmark
situations/judgments/events
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Notitie

Binnen PURE is er een tab Press and Media. Die kunnen handmatig gevuld worden. Een automatische harvest voor media is praktisch niet te doen. Er zijn te veel verschillende bronnen die te weinig metadata hebben om secure upload te verzekeren
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Altmetrics kan hier ook in helpen. Daarin worden blogs, tweets, nieuws, opgeslagen in mendeley als parameters opgenomen. Wel weer resulterend in een 'attention score', maar omdat het directe links biedt naar de achterliggende 'mentions', zou dat zoals gezegd het begin van het gesprek moeten zijn en niet het cijfer waar het over gaat.
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maurice

Sticky Note

PresMonitor: The Communication and Marketing department has a PressMonitor. Results from he monitor can be reviewed and manually entered in PURE.
"An RSS feed enables you to consult new articles on the internet on a daily basis. It can be customized so that you only receive news about a faculty or profile theme."

https://vunet.login.vu.nl/services/pages/practicalinformation.aspx?cid=tcm%3a165-411452-16&category=tcm:165-384022-1024&



maurice

Sticky Note

Influence of Research in Policy documents. Also Altmetic is tracking publicly available policy sources from NGO's and governmental bodies, like the EU institutes, WHO, UN, even the Dutch government. This information also can be used to be reviewed and manually inserted in PURE.





» Also gives my researchers chance to publish
e) Institutional service / Management tasks / admin

Activities: _q_
< What other tasks, (not directly linked to a-d) have you performed during the past year> e

BAW, WO/MEN 4 WOMEN network, participation in faculty policy discussions

Part 3: What is the cohesive narrative of your impact in the past year? @
a) Academic Stature incl. innovative contributions to science

In my research, | am able to connect legal, political, criminological and philosophical theory with field research/practice analyses, and connects
these in fundamental analyses on the nature, abilities and limitations of law and politics. Through its multidisciplinary approach (in theories and
methodology), my research is considered innovative because it connects insights from various fields and on that basis provides for broader and

overarching conceptualizations and analyses.

This past year, | have developed my PhD research on the crime of aggression further in several papers, one of which accepted to the highest
possible journal (EJIL). | am moreover in communication with CUP on publishing my book and OUP has invited me to write the chapter on
aggression in the OUP Handbook on International Criminal Law. The peer reviews and the recognition in other forms recognize my research on
aggression as innovative, ‘standard reference work’ (Martti Koskenniemi) and ‘as standing the test of time’ (Joseph Weiler in acceptance letter
of EJIL). It is the highest distinction to be published in EJIL. The ICC and politicians (Dutch and foreign) ask me increasingly how to deal with the
crime of aggression, as it will become part of the ICC’s jurisdiction. Stakeholders increasingly adopt my critical analysis and concerns.

My research on the root causes of the ICC’s problems — which | have been developing since completing my PhD — has led to my first publication
in a top journal for this project, and has formed the basis of a number of media performances and discussions with politicians (in the
Netherlands and many other countries) that is affecting policy on international criminal justice. The Dutch Minister of Foreign Affairs adopted
my language/analysis to large extent and made a commitment to parliament to recognize me to initiate a global constructive dialogue on the
basis of my research. | have subsequently submitted a EUR 2.000.000 proposal for this that is currently under review at the Ministry, that would
allow me to continue my research, start a research group to broaden my approach and organize events between states, ICC and other
stakeholders. The ICC, African Union and several states and civil society organizations have endorsed this approach and my role. Notably, the ICC
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Waar denk je hier aan? 
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Het narratief zal nooit door PURE gevuld kunnen worden. Op basis van de andere gegevens kunnen we een bulletlijst genereren aan de hand waarvan het narratief vergemakkelijkt kan worden. Maar in the end moet het zelf geschreven worden. 





were first highly dismissive of this analysis and have changed course and adopted my analysis after | organized a diplomatic discussion event in
November.

Another key impactful development this year is that by now having found ways to connect my academic research interests and my legal practice
interests (PILPG), nearly each research, teaching, practice or media activity strengthens one another and allows publication/dissemination in
various forms (academic and non-academic, fundamental and applied). It is through this combination, for instance, that | have been able to
become the expert on the legal aspects of MH17, publishing a book for parliament and an article in a double blind peer reviewed journal,
teaching my students on the legal intricacies, using their research in my publications, advising decision-makers and explaining the complexities
to the public. The life sentencing project had a similar cycle: being asked by human rights groups to do an independent study, supervising my
students to participate in it, publishing then not only for that audience but also working it into an academic publication, thereby contributing to
science.

b) Leadership qualities

Since 2008, | have built and led a research and practice group as co-founder and co-director (sole director since 2015) consisting of volunteering
early- and mid-career professionals and of students. Students receive student credit through a course created around this (international law
clinic). The team has consisted of 15-25 people throughout the past years, currently 25, who commit to 4-16 hours per week (and an additional
10-15 affiliated experts that commit to a few hours per month). Although | am unable to pay any of them, that they continue to commit
significant hours and that each year many would like to join (I can only take few), is a continued confirmation that | succeed in inspiring my staff
and create an environment in which they feel they can contribute significantly to addressing the world’s problems and doing something
meaningful, on top of their own full-time work commitments. My leadership qualities are characterized by creating a setting in which people get
responsibilities that fit their personal goals and interests, function in team spirit, and open communication. My own role is that of a friendly,
mentoring and fair leader but strict when it concerns the quality of our products (serving client needs). Hierarchy of responsibilities and
expertise is clear, but aside of that, | lead by enabling others to maximize their own strength and ownership, while explaining clearly and
continuously team/office/client needs.

c) Power and attraction on student and young researchers

Since | work at VU and started incorporating students in PILPG (and creating a course for them), students have stated on their applications,
evaluations and other student testimonials that they came to the VU or even the Netherlands to have a chance to work for PILPG. | just received
a 5.0 evaluation, just like last year. For my other courses, my recent evaluations were 4.73, 4.67, 4.91 and 4.89. Students report that they
appreciate that | challenge them, give them responsibilities, the ability to provide meaningful community service, and get a head-start in their
career, and that from that, they gain a significantly higher learning curve, which they recognize and appreciate.
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| don’t have experience yet with PhD candidates, but was asked to become co-promotor recently for the first time.

&no__m_oo_.m:osvm:n:mm"
e Mono-, Multi- and Interdisciplinary Collaborations @
e public-private
e national and international

| am part of collaborations with research institutes around the world (mostly in Europe and US, although | have some contacts in Latin-America
(where | used to work) and am growing contacts in Africa, and have also done several projects in Indonesia. They vary between mono-
disciplinary (law) or multidisciplinary (with sociologists, political scientists, historians, criminologists, anthropologists and others that engage in
the wide field of ‘international studies’. | was recently asked to become visiting professor at Johns Hopkins, and they are interested in a
collaboration with the VU around PILPG/Clinic, which is also something Oxford has inquired after several times, and other institutes. Moreover,
civil society organizations (like Amnesty, Doctors without Borders) frequently reach out to collaborate. In general though, | am lacking the
support staff and time to foster these relationships effectively into broader alliances, which would be beneficial to both VU and PILPG.

Part 4: Future vision , personal plan and agreements
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Have Disaster Losses Increased Due to Anthropogenic Climate Change?

[T M NS S ticie published in ADS, January 2011

SUMMARY News Blogs Policy documents Twitter

@  sofar, Altmetric has seen 2 policy documents that reference this research output.

An Exploration of the Link between Development,
“. " Economic Growth, and Natural Risk

orld Bank on 03 Oct 2012}
The World Bank s a United Nations international financial institution that
provides loans to developing countries for capital programs. The World Bank is
acomponent of the World Bank Group, and a member of the United Nations
@ About this Attention Score Development Group. The World Bank's mission is to end extreme poverty
within a generation and boost shared prosperity.

In the top 5% of all research
outputs scored by Altmetric

Managing the Risks of Extreme Events and Disasters to
Advance Climate Change Adaptation

The Intergovernmental Panel on Climate Change (IPCC) is the leading.
international body for the assessment of climate change. It reviews and
assesses the most recent scientific, technical and socio-economic information
produced worldwide relevant to the understanding of climate change.
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Methods

Michael E. Mann ™, Stefan Rahmstorf, Kai Kornhuber, Byron A. Steinman, Sonya K. Miller & Dim
Additional Information

Coumou
Dim Cor x
Scientific Reports 7, Articler  Dim Coumou
(2017) ) _
Earth System Analysis, Potsdam Institute for Climate Impact Research, Potsdam,
d0i:10.1038/srep45242
Download Citation Germany

Atmospheric science Clim  Institute for Environmental Studies (IVM), VU University Amsterdam, Amsterdam, The
Netherlands.

Search for this author

Nature Research journals » PubMed « Google Scholar

Abstract

Persistent episodes of extreme weather in the Northern Hemisphere
summer have been shown to be associated with the presence of high-
amplitude quasi-stationary atmospheric Rossby waves within a
particular wavelength range (zonal wavenumber 6-8). The underlying
mechanistic relationship involves the phenomenon of quasi-resonant

amnlification (OR A) of cunnntie—crale wavee with that waveniimher
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How Much Is Climate Change to Blame for Tropical Storm  Technology

Harvey?

Tweet on Twitter Scientists are already starting to weigh in on how humans
may have helped exacerbate the weekends...

How global warming likely made Harvey much worse,
explained by a climatologist

r people in distress after Hurricane Harvey caused heavy flooding in Houston,
Texas on August 27, 2017.

It's a fact: climate change made Hurricane Harvey more
deadly | Michael E Mann

What can we say about the role of climate change in the unprecedented
disaster that is unfolding in Houston with Hurricane...

Postcard-Perfect Fishing Opener - Soaking Rains Next
Week - Floods

Just About Perfect for Minnesota's Fishing Opener "Fishing is not an escape
from life, but often a deeper immersion into it...

Warming Trend Into Sunday - Stormy

A Place for Faith and Science When It Comes to a Changing Climate Yesterday
Mark Seeley and | lead a panel on faith-based...

The jet stream is about to get weird, and it could lead to
extreme weather
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How Much Is Climate Change to Blame for Tropical Storm
Harvey?

How Much Is Climate Change to Blame for Tropical Storm Harvey? Scientists
are already starting to weigh in on how humans may...

How global warming likely made Harvey much worse,
explained by a climatologist

Did global warming make the Houston floods worse? It's a question that a lot

of people are asking after the devastation caused...

un lien entre canicule et réchauffement
climatique ?

'CONFIANCE. Le réchauffement climatique se traduit par une hausse de la
température globale de la planéte.

‘Amazing Fishing Opener - Storms May Dump 1-3" Rain
Next Week

Fishing for a Weekend of Perfect Weather? At least we don't have to worry
about blowing dust.

The jet stream is about to get weird, again, and it could
lead to extreme weather

By Greg Porter May 4 at 2:52 PM The incoming jet stream pattern has led to
extreme weather in the past.
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