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ABSTRACT

The idea of this document is to summarize the purpose, functionality
and the overall design of the application built as a part of the SE
Fall 2021 batch project. The Job Application Tracker provides a one
stop solution to suggest all relevant job opportunities currently
available in the market and also a direct link to the application
portal. The technologies used and future scope is summarized in
the following sections.
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1 INTRODUCTION

Applying for 1000+ jobs and tracking each one of it everyday is
definitely not a simple task to do. Moreover knowing when and
where to apply is also quite a tedious job. The main aim of building
this tracking system is to help adults know of all relevant job op-
portunities available at the time in the market space and apply for
the same.

The application will provide a consolidate view of what all op-
portunities are available and where-all have you applied until now.
It will also show a list of all positions that did not go through.

2 APPLICATION OVERVIEW

As noted in the introduction, the Application built will provide a
consolidated view of the Wish-List - opportunities available, Ap-
plied - a list of all opportunities you applied to and Rejected - All
the positions that did not go through.
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How would the application work? As the user enters the inter-
face, he will have the option to either add a particular entry of
the opportunity available or enter relevant keywords he is looking
out for. Based on the keywords available job opportunities would
show up and the user will be given the options to "Accept/ Reject”
a particular entry he wants to add to the Wish List.

The Details shown will include - Company, Position and Appli-
cation deadline date. Once Applied, the entry will move to "List of
Applied"

The Application would also show the list of opportunities, one
couldn’t get through to track the same.

2.1 Future Scope

The idea is to have multiple job application sites linked with our
application as we enhance it further. LinkedIn job notifications,
Email Job notifications- will all available for the user to add to the
Wish-List.

Additional functionality can include:

1. Having Portal link at which the individual jobs can be applied.

2. Resume storage facility per job description

3. Timely reminders based on application deadline dates

4. Suggestions on available opportunity based on previous
history

3 KERNEL BEST PRACTICES FOLLOWED

The overall project was built following the best practices in software
development.

Below are listed all the kernel best practices and it’s implemen-
tation with examples in the defined project:

3.1 Zero Internal Boundaries

We ensured that everyone in the team has access to all the tools be-
ing used. Most of the back-end was coded using Python (PyCharm)
and the team members were comfortable using the same.

The front-end of the application was developed using React.js
and node.js that was compatible with the systems used by all team
members.

Since the complete project was built using Python and basic
knowledge of JavaScript everyone in the team was able to quickly
pickup and complete their own pieces.
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3.2 Short Release Cycle

The overall release cycle focused on delivering MVP version of the
application and hence there were no shorter releases in the window
of 4- weeks. Almost all codes were pushed in a span of 2-3 days
and a few bug fixes were pushed after a testing cycle.

3.3 Distributed Development Model

The overall work was divided well amongst all team members
considering the everyone’s schedules. The commits on the git-hub
also reflect the same. Once the project idea was brainstormed and
aligned upon, two of us heavily worked on front-end and the rest
three on back-end and documentation. However, everyone was
aware of the statuses and progress across all the divisions.

Trovato and Tobin, et al.

3.4 Consensus Oriented Model

There were several discussions and brainstorm meetings that hap-
pened to align on the overall project idea, the outcomes that we
wanted to achieve and overall design we wanted to follow.

As we progresses through developing the system, all the issues,
uncertainties and challenges were discussed, opinions were heard
and aligned decisions were made.

3.5 No Regression Rule

Currently, the scope does not have any issues that would require
regression testing. The future scope however does define various
modules / additional functionality that would require regression
testing of the complete system.
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