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PERCENTAGE OF PORTUGUESE STAKEHOLDERS CATEGORIES 
FORMING THE PORTUGUESE RAIN. DATA UPDATED IN MAY 2019. 

THE PORTUGUESE REGIONAL AGROFORESTRY 
INNOVATION NETWORK (RAIN)



SWOT ANALYSIS



SWOT ANALYSIS: STRENGTHS  

• current interest on Agroforestry
• large impact of the available communication channels,

in particular social media
• relationship with the EURAF member’s community
• high number of agroforestry systems and practices

referred by stakeholders
• awareness of relationships constraints between

different stakeholder types
• Innovation broker motivation and collaboration with

other project team members



SWOT ANALYSIS: WEAKNESSES

• small impact at the national policy level
• practical constrains to increase the implementation

of activities covering a broader geographical
distribution area

• lack of expertise regarding all of the referred topics,
demanding a significant increase of time to tackle
them



SWOT ANALYSIS: OPPORTUNITIES

• using the RAIN as the network for future projects
related to the Agroforestry topic

• increase communication of scientific knowledge
from science to practice

• establishment of new experimental and
demonstration trials in collaboration with network
farmers

• basis for the creation of a national Agroforestry
association.



SWOT ANALYSIS: THREATS

• lack of funding for RAIN activities sustainability after
2019

• concentration of efforts in already well established
and recognized agroforestry systems in Portugal
(ex: montado)

• lack of institutional awareness to the agroforestry
concept (forest and agriculture usually approached
like two separate topics).



MAIN KNOWLEDGE GAPS AND INNOVATIONS 
IDENTIFIED BY THE RAIN 

• Agroforestry in the corners of irrigation pivots for
increasing irrigation water usage.

• Rainwater harvesting in Mediterranean silvopastoral
systems

• Shelterbelts and windbreaks: principles for
installation



MAIN KNOWLEDGE GAPS AND INNOVATIONS 
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