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SWOT ANALYSIS

Portuguese Regional Agroforestry Innovation Network [RAIN) from the
AFIMET project: S\WOT analysis after two years of establishment
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A
SWOT ANALYSIS: STRENGTHS AFINET

e current interest on Agroforestry

* large impact of the available communication channels,
in particular social media

* relationship with the EURAF member’s community

* high number of agroforestry systems and practices
referred by stakeholders

e awareness of relationships constraints between
different stakeholder types

* Innovation broker motivation and collaboration with
other project team members
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A
SWOT ANALYSIS: WEAKNESSES AFINET

oooooooooooooooooooooooooooooo

 small impact at the national policy level

 practical constrains to increase the implementation
of activities covering a broader geographical
distribution area

 lack of expertise regarding all of the referred topics,

demanding a significant increase of time to tackle
them
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A
SWOT ANALYSIS: OPPORTUNITIES AFINET

 using the RAIN as the network for future projects
related to the Agroforestry topic

* increase communication of scientific knowledge
from science to practice

 establishment of new  experimental and
demonstration trials in collaboration with network
farmers

* basis for the creation of a national Agroforestry
association.
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Alre.
SWOT ANALYSIS: THREATS AFINET

* lack of funding for RAIN activities sustainability after
2019

 concentration of efforts in already well established
and recognized agroforestry systems in Portugal
(ex: montado)

 lack of institutional awareness to the agroforestry
concept (forest and agriculture usually approached
like two separate topics).



MAIN KNOWLEDGE GAPS AND INNOVATIONS
IDENTIFIED BY THE RAIN

 Agroforestry in the corners o
increasing irrigation water u g

 Rainwater harvesting in
systems

e Shelterbelts and
installation

ication pivots for
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principles  for



MAIN KNOWLEDGE GAPS AND INNOVATIONS
IDENTIFIED BY THE RAIN

INNOVATION

RAINWATER HARVESTING
IN MEDITERRANEAN

SILVOPASTORAL SYSTEMS

Swales and small ponds: tools for rainwater catchment . Tiwerke
under climate change

THE WHAT AND WHY

The importance of water harves
in Mediterranean silvopastor

In dry areas such as the ones found in the Mediterra olders have imp

e water catchment. Ponds can be bigger or smaller

mented swales and small ponds to
region, water availability is a critical issue that requires the
promotion of sustainable management prac on the size of the farm and the soil topography.
These issues are even more relevant under cu re built depends mostly on climate and soil
change scenarios. Rain may also be a cause o conditions. owales on the other hand, are ditches that go along
This happens, for example, in the cg our slope lines and are used to reduce the flow of the water,
ake it slowly infiltrate the soil. These features are relctively
such as intensive rainfall, occur in shd ! inexpensive and very effective as water management tools.

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 727872.

AFINET

AGROFORESTRY INNOVATION NETWORKS



Research

Capacitation
Knowledge

- This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 727872 =




